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Bayamon Central University Overview

History

Bayamon Central University (BCU) was founded in 1961 by the Dominican Order, as
an extension of the former Catholic University of Puerto Rico. In 1970 BCU became an
independent and autonomous institution, while retaining its original accreditation status
by the Middle States Association of Colleges and Schools (MSA) as a regional college. In
December of 1971, BCU received for the first time its full accreditation as an independent,
private non-for-profit university. BCU offers educational opportunities for all qualifying
students without regard to age, gender, race, religious beliefs, political affiliations, or
physical impairments.

Bayamon Central University is in the City of Bayamén located within the
metropolitan area of San Juan, Puerto Rico. The campus is situated in 55 acres of land and
comfortably distant from the noisy avenues of the City of Bayamoén. There are 12 buildings
which provide a total of 199,660 square feet of useful space to carry out its educational
activities.

BCU offers academic courses and degrees at graduate and undergraduate levels in
the areas of: liberal arts, sciences, health professions, education, and business. As a Puerto
Rican university, it identifies with the cultural values and the social redemption of our
nation, and at the same time it opens itself to brotherly and universal solidarity.

In the attainment of the university goals -research, teaching and service, among
others- the University nurtures the holistic development of the human being in the
spiritual, community and professional dimensions, as well as in the academic and cultural
realms. This development is achieved within a Christian-humanistic perspective,
organically integrating human knowledge, social commitment and the message of the
Gospel. The harmonious communion among faith, life, culture, and service is nourished by
an interdisciplinary dialogue, in accordance with the teachings of St. Thomas Aquinas and
the traditions of the Dominican Order.

Accreditation Status

On July 1, 2003, the Middle States Commission on Higher Education (MSCHE)
notified Bayamén Central University (BCU) some concerns regarding possible non-
compliance with accreditation standards. The report requested documenting a more
substantive, detailed response to the following concerns (1) development and
implementation of a comprehensive written plan for the assessment of institutional
effectiveness and student learning including the establishment of learning goals at the
institutional, program and course level (2) steps taken to strengthen graduate education
(3) development and implementation of a comprehensive enrollment management (4)
steps taken to strengthen information literacy and library/learning resources (5) steps
taken to strengthen shared governance.
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BCU submitted its Monitoring Report (MR) on March 1, 2005 and received the visit
from the monitoring team in October 2005. On November 16, 2005, the Middle States
Commission on Higher Education accepted the monitoring report and awarded full
accreditation. An additional Progress Letter was forwarded on December 1, 2006,
documenting steps taken to strengthen shared governance. The Progress Letter was
accepted by the commission.

The Monitoring Visiting Team commended BCU for the significant steps taken in
addressing the issues raised by MSCHE and encouraged us to continue along the path.
Some of the steps included changes in leadership, administration, and other key issues. A
confident vision for BCU's future was achieved, and a team of professionals with a sound
understanding of that vision was willing to move forward.

On June 1, 2008 Bayamon Central University (BCU) submitted to the Middle States
Commission on Higher Education (MSCHE) its Periodic Review Report. On November 20,
2008 the Commission accepted the Periodic Review Report and reaffirmed BCU’s
accreditation; nevertheless a progress letter, due by October 1, 2010, was requested along
with the following documentation: (1) steps taken to strengthen the institution’s finances
(Standard 3); and (2) steps taken to improve student enrollment and retention (Standard
8).

On November 18, 2010 the Middle States Commission on Higher Education
(MSCHE) accepted the progress report and reaffirmed our accreditation. The next
evaluation visit is scheduled for 2012-2013.

BCU Vision Statement

Following the spirit of Saint Thomas Aquinas, and inspired in the multi-secular
charisma of the Order of Preachers, Bayamon Central University has the mission of
promoting the integral development of its students by means of an education of academic
excellence that will form professionals and leaders with high social commitment, capable of
constructing a cultural, scientific-technological, and business world, based on the
evangelical values of Christian Humanism.

BCU Mission Statement

Bayamon Central University will be recognized as a unique center of Christian
humanist formation and social transformation, which its student-centered academic
programs and quality of university life provide professional training responding to the
most crucial needs in the social, cultural, economic, and ecclesiastic institutions, in
accordance with the state of the knowledge, technological advancements, and the values of
the Gospel.
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BCU Values Statement

Bayamon Central University as a Catholic institution of higher education founded by
the Friars of the Order of Preachers is committed to promoting in its students, faculty, and
employees the following values:

CHARITY, as a supreme evangelical value, which moves and sustains all human
deeds, consequently in the intellectual, cultural, social, economic, technological spheres,
etc.

SPIRITUALITY, that integrates in depth the human being to serve society with
conscience of itself in relation to others, with the environment, and with God.

STUDIOUSNESS, that seeks the attention of all human capacities to discover the
truths that will lead the human being to live in state of internal and external freedom.

TRUTH, as a goal and result of the dedication to study, investigation and spirituality,
always cherished and constantly sought in the most diverse fields of knowledge and
realities of the human experience, according to what Saint Thomas Aquinas has witnessed.

CULTURAL PROMOTION, as an expression of all the capacities of the human being
that inspire and give sense to human life in society, following and innovating the national
and globalized tradition.

PROFESSIONALISM, which procures the optimum preparation and performance for
the services to be offered to the ecclesiastic and civil society of today, from a high ethical,
dynamic, and innovative sense.

INTEGRITY, which commits our institution with the compliance of all the laws,
norms, and regulations of the State, of the licensing and accreditation agencies, as well as
with internal policies.

COMMUNITY LIFE, as a goal and principle to build a just, fulfilled and peaceful
society through respectful dialogue, open and clear communication, accepting diversity as
richness, striving always to work together.

SOCIAL JUSTICE, as a concern and commitment to the construction and
transformation of the most varied dimensions of the Puerto Rican and international
society.

SOLIDARITY, that emanates from the drive for social justice and charity in the day to
day actions of each member of the university community that puts to the service of others
all that the Creator has offered as a gift.
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2007 - 12 Strategic Plan

To deal with our main challenges (increase enrollment, improve retention and
improve our fiscal situation) BCU set three (3) strategic directions in our 2005-12 five year
Strategic Plan. Each of these strategic directions comprised a set of goals aiming to fulfill
our Mission:

Strategic Direction 1 (SD1): Establish an academic offering that favors our
development as an institution of higher education of excellence in all of its academic levels.
An academic offering that responds to the academic standards and characteristics of
excellence, established by our accrediting institutions and regulating agencies, according to
the global and local demands of society.

Strategic Direction 2 (SD2): Create a new learning environment that develops the
capacity, creativity, and sensibility of all its members (directors, faculty, students,
administrative and managerial personnel) in order to develop the quality of the university,
community, and social commitment.

Strategic Direction 3 (SD3): To fortify the physical and technological structures of
BCU, so that it simultaneously allows the development of the learning environment and
fortifies the management and decision making process.

Important Changes BCU in the past 5 years

BCU has addressed various situations as a result of the recommendations made by
MSCHE in 2003. BCU presents itself before this accreditation as a higher education
institution that has strengthened its governance, improved its physical facilities,
technological infrastructure, and fiscal situation.

Curriculum review and academic offering

In 2007 BCU initiated a curriculum review process in order to be more competitive
and achieve accreditation from different international professional organizations such as:
Council on Social Work Education (CSWE), Collegiate Nursing Education (CCNE), Teachers
Education Accreditation Council (TEAC) and the Council on Rehabilitation Education
(CORE). This process includes updating and improving the Natural Sciences laboratories
and the incorporation of technology in the teaching process.

Based in our five year Strategic Plan, BCU submitted and was awarded two Title V
grant proposals by the U.S. Department of Education:

. In 2007, a Title 5 grant was awarded to Revitalize General Education and Critical
Degree Programs with the following: (1) Revitalize the General Education
Curriculum. (2) Revitalize the Nursing Program. (3) Revitalize the Social Work
Program. (4) Improve the Information Technology (IT) Infrastructure; implement a
student data tracking and analysis system, and an e-advising module.

. In 2010, a Title 5 PPOHA grant was awarded to strengthen our graduate
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instructional resources and redesign curricula to support a higher quality, more
accessible, and supportive graduate education. The overarching goals are to
increase the quality of the graduate programs and increase the number of graduate
degree awarded. Funds were awarded to (1) redesign in-demand graduate
programs as research and thesis oriented, and to provide graduate faculty
(Graduate Faculty Center) and students adequate resources (Graduate Student
Support Center); (2) expand master’s specialization and certificate offerings in
targeted programs; (3) develop a Virtual Graduate Program (online graduate
studies) to increase access to post-baccalaureate programs and, (4) provide
graduate scholarship for low-income students.

. Also in the Title 5 PPOHA additional funding is assigned to expand the library
holdings to support research and thesis oriented graduate studies.

In 2010 the governing bodies of the Institution approved a new General Education
Program that responds to the needs of the students, the institutional philosophy, and the
changes in the labor market. This process of curriculum revision will conclude in the
summer 2012.

In December 2010, BCU initiated the process of curriculum revision of the Graduate
Program. This initiative will impact the academic offerings of the Graduate Program and
the development of various courses in the distance modality. Resources will also be
acquired for the management of information, bibliographical references, the acquisition of
books and others educational materials for the Library.

During 2008-2010, BCU designed and implemented a program for mentoring,
tutoring and assisting students with academic deficiencies in the areas of science and math.
The Institution realigned various courses of the School of Liberal Arts, Science and Health
Professions and improved the infrastructure of the science Building San Alberto Magno.
BCU plans to offer tutoring services in all of its colleges.

Strengthen the Institution’s finances

BCU improved its budgetary and financial reporting system to assists management
in assessing the financial stability of the Institution in support of its Mission, goals and
objectives. Specifically, it has improved the accounting procedures in the Accounting and
Finance area as follows:

. Implementing monthly closing procedures to ascertain that the financial statements
are reliable and completed on time.

. Using Colleague Financials as the new program for financial reporting purposes.
The Colleague program was implemented in July 1, 2009.

. Completing the Colleague General Ledger Course offered by the Datatel Company.

. Preparing financial statements in accordance with GAAP on a monthly basis for

decision making as required.



Bayamoén Central University Self-Study Design May 2011

. Including the students’ accounts receivable in the Colleague program and
monitoring the student deposits and accounts effectively. A similar process occurs
with the payroll system.

. Other important measures were taken to strengthen our financial situation, such as:

. As of July 1, 2009, as a result of the All Year Round Pell concept implementation BCU
allocated more resources to the support its Mission, goals and objectives. The All
Year Round Pell implementation increased our income by approximately 29%.

. Budget and expenses control. During the fiscal year 2009-10, the University
established an Annual Budget of $11,054,480, while the actual expense for June 30,
2010 was $10,996,392 (excluded of depreciation expense). The approved Budget
for the period 2010-11 is $12,457,055 and this increase (12%) was possible as a
result of the Year Round Pell implementation.

. Development of service agreements between BCU and governmental agencies and
increase of Continuing Education Program (CAP) offerings by the Center of
Professional and Technical Development (CEDEPT). This agreements and the CAP
offering growth produced a 216%n increase in revenues, ($103,381 to $327,071)
from 2008 to 2009.

It's important to state that even through turbulent financial times we are living,
BCU’s investment portfolio increased from $6,491,037 to $7,142,067 during the period of
June 30, 2009 to June 30, 2010. But still, BCU’s main source of revenues (approximately
76%) is Tuition and Fees whose principal funding comes from, Pell Grants and Loans.

Improve student enrollment and retention

BCU seeks to increase its enrollment and retention, and to fulfill this challenge BCU
needs to have an effective recruitment process, excellent management and registration
services, and an effective retention process.

BCU’s first semester total enrollment has shown a downward trend over the last
decade. From the academic year 2000-01 to the year 2009-10 the total enrollment has
decreased by 30.0%.

The downward trend is also noted for twelve months unduplicated head count
enrollment. During the first five years of the academic years 2000-01 to 2008-09, the
unduplicated headcount was over 4,000 students, while in the last three years enrollment
did not reach this figure.

The freshmen enrollment has also reflected a downward trend for the past seven
years, bringing down the numbers from approximately 400 to 248 in 2006-07. Following
that year the trend has been upward and stable until the 2010-11 academic year when 330
new students were enrolled.
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To address the aforementioned situations and to comply with Standard 8, BCU
developed a Strategic Enrollment Plan. In 2004, a Strategic Enrollment Plan was issued
and updated in 2008. The plan proposes the following goals:

. Establish a customer service culture where “Students are first”.

Set up an easy flowing enrollment process.

. Increase retention and student success (graduation rate).
. Increase student enrollment.
. Position BCU in social communication media and social networks.

To integrate the recruitment, admission, retention, and academic success, BCU
strategically restructured the student service offices under a new functional area named
Strategic Enrollment Management Area. This functional area consists of the following
service offices:

. Recruitment

. Admissions

. Guidance and Counseling

. Bursar

. Student Financial Aid

. Registrar

. Mentoring and Transfer Students Services

This measure resulted in the elimination of unnecessary steps to accelerate and
improve the enrollment process.

In order to promote a customer service culture among the administrative personnel,
especially among those working directly with students, the University established an action
plan in January 2008 with Datatel’s Professional Services to:

. Audit the Colleague database and update the data for reliable results.

. Train the administrative personnel to understand the functions and management of
the Colleague Program in the following areas:

. Admissions/Recruitment

. Active Admissions

. Curriculum Mgmt. & Faculty Info.
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. Financial Aid
. Academic Records/Registration
. Accounts Receivable/Cash Receipts

Currently (Academic year 2010-11), as part of a Title 5 Project, Bayamon Central
University is adding or adjusting the following modules:

1. Degree Audit: University has Degree Audit currently setup. Datatel’s Consulting will
support adjustments and modifications required to successfully roll out.

2. e-Advising: To provide tools that allow diverse advising needs and approaches,
depending on programs and provide for the: (a) traditional one-on-one advising
format, (b) impromptu advising sessions, (c) complete online self-advising, or a
combination of all three techniques. This module will strengthen retention efforts
through the use of advanced online services; also, allowing advisors to seamlessly
exchange information regarding students, course offerings, and registration
guidelines. This module will provide support to the development of strategic course
planning based on student's academic path.

3. Retention Alert: To track and monitor at-risk students through Colleague triggering
alerts based on predetermined scenarios, or manual triggers such as those from an
instructor or advisor. This module will help us track the progress and overall results
of the University's efforts. Retention Alert implementation services will be provided
prior to June 30, 2011 as part of Year 4 of the Title 5 Grant. The remainder of the
Retention Alert Services will be provided beginning July 1, 2011 as part of Year 5 of
the Title 5 Grant.

Physical Facilities

The BCU Student Center building was completed in 2006 to relocate all the student
services and the Graduate Program. This facility is a four floor 46,000 square feet concrete
structure, with bathrooms on all floors, two elevators, and two fire escapes. It also has an
emergency power generator that supplies 100% of the building’s electricity. The first floor
has a 326 seat theater, a chapel with 60 seat capacity, an office for the chaplain, and a
cafeteria with its kitchen and dining area. On the second floor are offices of the College of
Education, a student center, a first aid emergency area, Quality of Life Office, and the Office
of the Dean of Students Affairs with its conference room. The third floor has the Office of
Counseling with its conference rooms, computer room, tutoring offices and three
classrooms (one with an observation laboratory area). The fourth floor has 8 classrooms, 7
faculty offices, and a teaching practicum laboratory.

Library

The Dr. Margot Arce de Vazquez library has been instrumental in enhancing the
teaching and learning process. The students can find the necessary tools for research. They
can log in from their homes into the library consortium known as the Metropolitan Library
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Consortia (COBIMET) networks or to the interlibrary loans process. Funding resources
allocations are assigned to periodically up-grade the collection and the COBIMET
membership. The Library also has: (1) Bibliographical instrumental modules to strengthen
data base and research skill. (2) Instrumental module such as: APA style writing, essays
and outlines among others. (3) Technical assistance in searching and locating information.
(4) Faculty digital resources in the reserve area.

The library operates from 8:00 a.m. to 10:00 p.m. Monday through Thursday and
from 8 a.m. to 5 p.m. on Fridays and Saturdays. Access to our Catalog has been granted
through the BCU Webpage.

Governance and leadership

In September 2006, the Board of Trustees and the Council of Founders conducted
their election. Eng. Juan José Sanchez was elected President of the Board. The Council of
founders appointed Father Angel Valentin, O.P. as head of the Council. The Board of
Trustees has increased its members to sixteen and activated all of its Commissions. Almost
every Board of Trustee’s Commission includes a member of the Council of Founders.
During the last year the Bylaws have been submitted to a thorough evaluation by the Board
of Trustees.

In 2007 the Board of Trustees gave their support to the former president's proposal
to reorganize the university. This proposal included an academic reorganization of the five
(5) existing academic departments into three (3) colleges: 1) College of Arts Science and
Health Professions, 2) the College of Management and Technology and 3) the College of
Education and Behavioral Professions. In addition each college offers its own graduate
program.

In the reorganization the Management Information System Office responds directly
to the President. A Technology Infrastructure Committee was established to plan the
institution’s technology developments. Together with the reorganization BCU fortified and
unified its management information system in a four phase action plan: (1) Strengthen the
foundation of Colleague in the areas of WebAdvisor, records and registration usage,
accounts receivable, financial aid and recruitment and admission. (2) Implementation of
Colleague Finance module in the areas of general ledger, accounts payable/purchasing
implementation and general financial consulting. (3) Implementation of Colleague human
resources module (4) Implementation of the student retention and advising modules

After retiring from the University of Puerto Rico, Prof. Nilda Nadal accepted the
position of president of BCU for a three year term which concluded in August 2010. In
September 2010, BCU appointed Dr. Lillian Negron-Colén president of the University.

All Year Round Pell

As of July 1st, 2009, BCU implemented the All Year-Round Pell concept by expanding
the summer session of the academic calendar. This new option offered the students the
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possibility of an accelerated path. 88 students (22%) of a graduating class of 398 were able
to accelerate and complete their academic goal though the All Year Round Pell.

New President Future Plans

Dr. Lillian Negron-Colon as the new president instituted a set of priorities that BCU
should work with while the Strategic Plan is under revision, these priorities are:

Academic Affairs

. Revise and diversify the academic offering so it can respond to actual labor
demands.

. Revise and update undergraduate concentrations and graduate specializations.

. Support academic programs that require accreditation, professional certifications,
and professional exams.

. Promote the development of programs offered in distance education modality.

. Develop a policy for additional concentrations and minors.

. Strengthen short term careers to meet the needs of new demand of the society.

. Strengthen academic programs with consortiums with other postsecondary
institutions in Puerto Rico and abroad.

. Promote student and faculty exchange with other postsecondary education
institutions.

. Update the Institutional Assessment Plan

. Revise salary scales, promotion norms by rank, and the contracting process.

. Increase enrollment in undergraduate and graduate programs.

. Support academic programs initiatives in recruiting and retention of students.

. Continue to identify financial aid assistance for graduate programs.

Human Resources

. Encourage professional development of faculty and administration.

. Explore alternatives for the personnel retirement plan.

. Activate the Health and Security Committee.
Investigation

. Develop an academic investigation policy.

. Revise procedures of Institutional Review Board (IRB) for research with human
beings.

10
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Student services

. Improve Enrollment Management

. Strengthen alumni association.
Finance

. Carry out negotiations with banks to continue improving institutional credit and
cash flow.

. Improvement and maintenance of infrastructure and facilities.

Technological Infrastructure

. Develop a Disaster Recovery Plan

Public Relations and Communication

. Develop an aggressive public relation and communication plan.
. Appoint a coordinator for the public relation and communication office.
. Incorporate a marketing agency into the institutional efforts.

Institutional Planning and External Resources
. Continue the search for external funds through proposals.

. Continue support to physical and technological infrastructure by developing projects
funded US Federal Government.

. Involve faculty in grant writing.

. Revise Strategic Plan 2007-2011 with the participation of the university community.

Library
. Increase Library Holdings
. Revise the Technological Support Center’s business plan to promote the

development of a small business.

Community
. Establish community service as a graduation requisite
. Encourage faculty to participate in community service
. Develop multidisciplinary community service office which will be used as practicum

center for social work, counseling and psychology students

Evangelization: faith & life

. Consider attendance to spiritual retreats as part of professional development of the

11
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employees.
. Develop academic and student activities that foster the Christian message.
. Strengthen the Catholic formation through all academic programs.

12
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Self-study Process at Bayamon Central University

Intended Outcomes of the Self-study

Bayamon Central University has identified self-study outcomes that will serve to
focus the self-study on key institutional questions and build a foundation for moving
forward, including undertaking a new strategic planning process. This new planning process
will begin during the self-study allowing us to conduct a comprehensive assessment of the
current plan’'s implementation. It will establish an extensive knowledge base for developing
the institution’'s new strategic plan.

Create a concise and constructive document that meets the needs of the Commission
on Higher Education and serves as a valuable tool for institutional planning, change, and
growth.

During the BCU Institutional Self Study, our institution will:

. Engage the campus community in a process of critical assessment of strengths and
weaknesses that will provide the foundation for a new strategic planning process.

. Assess the institution’s current Mission Statement to establish its sufficiency and
accuracy as we move into the future.

. Examine the efficacy of the institution’s structure for assessment (institutional,
program, and course-level).

. Strengthen the institution’s ability to respond to change, with particular attention to
the current and projected budget challenges.

. Ensure that the institution’s commitment to diversity, civility, and inclusiveness is
integrated throughout the campus environment in all university processes. Assess
the integration of technology and multimedia approaches in teaching and learning,
and establish whether that teaching is flexible and responsive to the diverse
learning styles of an ever-changing student population.

. Evaluate the system for enrollment management to maximize our ability, consistent
with our mission, to recruit, retain, and graduate students.

. Identify best practices to improve advising at both the undergraduate and the
graduate levels.

. Determine structures to support and reward faculty research.

. Continue the development of an assessment culture which begam after the last visit
of the MSCHE.

. Demonstrate compliance of the 14 accreditation standards.

. Focus on the concerns of the academic, administrative and student services of our
institution.

13
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. Establish discussion of the strengths and weaknesses of BCU as we face the new
decade.
. Use the results of the self study to improve the quality of education.

Self-Study Model Development
Usefulness of the Comprehensive Model

BCU selected a significant and useful Comprehensive Model for the educational
community. This model provides a balance among the 14 standards and addresses the
areas of priority identified by our university community. The Steering Committee and the
working groups identified the evidence needed to support each standard and the areas that
required greater attention. The Working Groups Guide appendix includes a matrix that
identifies the documents that demonstrate the compliance of each standard.

The following areas were identified by the working group as requiring greater
attention: Faculty, Institutional Assessment, Assessment of Student Learning, Resources
Allocation and Institutional Renewal.

Some documents and policies were identified for immediate review. Among the
documents requiring immediate attention is the Faculty Manual. This manual does not take
into consideration the change of the academic semester (All Year Round Pell that was
implemented by BCU in August 2009).

The Comprehensive Model proposed by the Steering Committee disclosed to all the
University community addresses the 14 standards of accreditation that are required by
MSCHE.

Comprehensive Model Description
The comprehensive model selected by the Steering Committee organizes the 14
accreditation standards into (8) related areas.
Group 1: Mission, Goals, and Integrity
Standard 1 - Mission and Goals
Standard 6 - Integrity

Group 2: Planning, Resource Allocation, Institutional Renovation, and
Institutional Resources

Standard 2 - Planning, Resources, Allocations and, Institutional
Renewal

Standard 3 - Institutional Resources
Group 3: Leadership, Governance, and Administration

Standard 4 - Leadership and Governance
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Standard 5 - Administration
Group 4: Student Admission, Retention and Student Support Services
Standard 8 - Student Admission and Retention
Standard 9 - Student Support Services
Group 5: Faculty
Standard 10 - Faculty
Group 6: Educational Offerings
Standard 11 - Educational Offerings
Group 7: General Education and Related Educational Activities
Standard 12 - General Education
Standard 13 - Related Educational Activities
Group 8: Institutional Assessment and Assessment Student Learning
Standard 7 - Institutional Assessment
Standard 14 - Assessment of Student Learning
As part of the selection process of the Comprehensive Model, several meetings and
workshops were conducted with members of the Steering Committee. Consequently, each
member of the Steering Committee later conducted several meetings with each working
group. The standards assigned to each group were discussed and the fundamental
elements that demonstrate compliance with those standards. A faculty meeting was

conducted on February 11, 2011 to discuss the comprehensive model. The model was also
included on the university homepage.

In the development of the investigation questions each working group identified the
fundamental elements of each standard and their relevance to the mission, goals, and
objectives of BCU. Each working group determined common areas with other standards.
As part of the development of the investigation questions, areas of assessment were
identified, areas of improvement to be considered, and evidences or documents needed to
prove compliance of the standard.

Self-study Steering Committee

The Institutional Steering Committee appointed by the President is composed of 13
members representing the different institutional levels. These organizational levels
include: Board of Trustees, President, Dean of Academic Affairs, Dean of Administration
and Finances, Dean of Student Affairs, Development and Institutional Planning, Directors of
Academic Colleges, Project Manager of Curriculum Review, and Faculty.

The Steering Committee included among its members the Chair, who is the Director
of the Office of Planning and Institutional Development and a Co-chair, who is the Associate
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Dean of Licenses and Accreditations. Each member of the Steering Committee is head of a
working group consequently facilitating coordination, flexibility, and communication.

Functions of the Steering Committee

. Head the institutional self- study

. Determine areas of importance

. Communicate to the University community the design of the self-study model
. Conduct orientation meetings with faculty, students, and administration

. Conduct meetings and workshops with working groups

. Conduct follow up meetings with the working groups

. Edit and submit the self-study comprehensive model

. Coordinate the MSCHE Vice-president visits to BCU.

Self-study Steering Committee Composition (13 members)

Members Position
1. Dr. Lillian Negrén Colén President
2. Dr. Pura Echandi Academic Dean
; Associate Dean of Licensing and
3. Dr. Luz Valentin Accreditation, Co-Chair
4. Prof. Niza Zayas Dean of Student Affairs
5. Miss. Rosimar Ferrer Finance and Administration Dean
6. Mr. Pedro Bermidez Planning and Institutional Development

Director, Chair

Faculty of College of Education and

7. Dr. Haydeé Dominguez Behavioral Professions

College of Education and Behavioral

8. Dr. Caroline Gonzalez : .
Professions Director

College of Liberal Arts, Science and Health

9. Dr. Oscar Cruz Cuevas ) .
Professions Director

College of Business Development and

10. Prof. Nidia Colén Technology Director

11. Dr. Juan Mejias Curriculum Review Project Director

Faculty of College of Liberal Arts, Science and

12. Prof. Elba Rivera Health Professions

13. Fray Yamil Samalot, OP., PHD Board of Trustees
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Self-study Working Group

Functions of Working Groups

The eight groups were appointed by the President based on recommendations made by the
Steering Committee. The functions of each Working Groups are:

Study the accreditation standards

Identify the fundamental elements of each standard and their relevance to the
institutional mission and goals.

Identify areas of high priority within each standard.

Identify evidence that demonstrates compliance with each standard

Identify strengths and weaknesses in our compliance of standards

Submit a rough copy of research questions identifying documents to evidence the

compliance of a standard

Working Groups Composition

Working Group 1

Standard 1 - Mission and Goals

Standard 6 - Integrity
Fray Yamil Samalot, OP., PHD (P1), Member of the Board of Founders
Ms. Elayne Nufiez (VP2), Acting Director of the Office of Human Resources
Prof. Awilda Padro, Faculty of College of Liberal Arts and Sciences
Dr. Ilia Sudrez, Faculty of College of Education and Behavioral Professions
Dr. Mayra Rosario, Member of Board of Trustees

Prof. Brenda Lépez, Faculty of College of Business and Technology

N o 1k W

Dr. Daniel Torres, Faculty of College of Education and Behavioral Professions

Working Group 2
Standard 2 - Planning, Resource Allocation and Institutional Renewal
Standard 3 - Institutional Resources
1. Mr. Pedro Bermudez (P), Chair, Planning and Institutional Development Director
2. Miss. Rosimar Ferrer (VP), Administrative and Finance Dean
3. Prof. Lydia Rivera, Faculty of College of Liberal Arts and Sciences
4

Prof. Carlos Rodriguez, Faculty of College of Business and Technology

1 President of the Working Group
2 Vice-president of the Working Group
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5
6
7.
8
9

10.

Prof. Elba Rivera, Faculty of College of Liberal Arts and Sciences
Prof. Angel Salgado, Faculty of College of Business and Technology
Mr. Eliezer Garcia, General Services Director

Ms. Enid Rivera, Budget Director

Prof. Arzoris Mufioz, Faculty of College of Business and Technology

Mr. José Torral, Board of Trustees Member

Working Group 3

© © N o 1o W

N
w N R O

Standard 4 - Leadership and Governance
Standard 5 - Administration
Mr. Pedro Bermudez (P), Chair, Planning and Institutional Development Director
Dr. Luz Valentin, (VP) Co-Chair, Associate Dean
Prof. Angelo Sanfilippo, Faculty of Academic Council
Miss. Rosimar Ferrer, Administration and Finance Dean
Ms. Enid Rivera, Budget Director
Mr. Eliezer Garcia, General Services Director
Prof. Salvador Pérez, Faculty of College of Business and Technology
Prof. Maria Laureano, Faculty of College of Education and Behavioral Professions

Mr. Juan José Sanchez Member of Board of Trustee

. Ms. Lydia Garcia, Student Academic Council
. Prof. Dinorah Jiménez, Faculty of College of Liberal Arts and Science
. Prof. Angel Salgado, College of Business and Technology

.Prof. Bessie Ann Martinez, Faculty of College Education and Behavioral

Professions

Working Group 4

o 1o N

Standard 8 - Student Admissions and Retention
Standard 9 - Student Support Services
Prof. Niza Zayas (P), Dean of Student Affairs
Ms. Christine Hernandez (VP), Enrollment Management Director
Ms. Edna Ortiz, Financial Aid Director
Miss. Myrna Pérez, Student Transition Services Director
Ms. Miriam Silva, Alumni Office Director

Mr. Victor Colén, Registrar
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7. Miss. Raquel Rivera, Student Representative

8. Ms. Milagros Rivera, Counseling office Director

9. Ms. Cristina Freytes, Upward Bound Director

10. Mr. William Torres, Recruiter

11. Mr. Joel Vélez, Quality of Life Office Director

12. Mr. Tavis Tony Santiago Torres, Student Representative

13.Miss. Annette Valentin, Library Director

Working Group 5
Standard 10 - Faculty

1. Dr. Haydee Dominguez (P), Faculty of College Education and Behavioral
Professions

Prof. Awilda Burgos (VP), Faculty of College of Business and Technology
Prof. Nancy Rodriguez, Faculty of College Education and Behavioral Professions
Prof. Miguel Rivera Rivera, Faculty of College of Liberal Arts and Sciences

Ms. Elaine Nufiez, Acting Director of Human Resources Office

o 1o W N

Prof. Margarita Pruna, Faculty of College of Business and Technology

Working Group 6
Standard 11 - Educational Offerings
1. Dr. Pura Echandi (P), Dean of Academic Affairs

2. Dr. Caroline Gonzalez, Director of College of Education and Behavioral
Professions

Prof. Nidia Colén, Director of College of Business and Technology

4. Dr. Oscar Cruz Cuevas, Director of College of Liberal Arts, Sciences and Health
Professions

Working Group 7

Standard 12 - General Education

Standard 13 - Related Educational Activities
Dr. Juan Mejias (P), Curriculum Review Committee
Prof. Carmen Nufiez, Faculty of College of Liberal Arts and Sciences
Prof. Awilda Burgos, Faculty of College of Business and Technology
Prof. Brenda Lépez, Faculty of College of Business and Technology

i > W N

Dr. Caroline Gonzalez, Director College of Education and Behavioral Professions
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6. Dr. Nitza Marquez, Faculty of College of Education and Behavioral Professions
7. Dr. Daniel Torres, Faculty of College of Education and Behavioral Professions
8. Prof. Milagros Rivera Watterson, Member of Curriculum Review Committee
9. Prof. José Cruz Maura, Member of Curriculum Review Committee
10. Miss. Annette Valentin, Library Director
11. Prof. Ana Sobrino, Faculty of College of Liberal Arts and Sciences
12. Prof. Lilliana Lépez, Faculty of College of Education and Behavioral Professions
13. Prof. Myrna Rodrigo, Faculty of College of Business and Technology
14. Dr. Oscar Cruz Cuevas, Director of College of Liberal Arts and Sciences
Working Group 8
Standard 7 - Institucional Assessment
Standard 14 - Assessment of Student Learning
1. Dr. Luz Valentin (P), Co-Chair, Associate Dean
2. Dr. Pura Echandi (VP), Academic Dean
3. Mr. Pedro Bermudez, Chair, Director of Planning and Institutional Development
4. Dr. Caroline Gonzalez, Director of College of Education and Behavioral
Professions
5. Dr. Oscar Cruz Cuevas, Director of College of Liberal Arts and Sciences
Prof. Nidia Colén, Director of College of Business and Technology
7. Prof. Floridalia Vidal, Faculty of College of Liberal Arts, Sciences and Health
Professions
8. Dr. Nitza Marquez, Faculty of College of Education and Behavioral Professions
9. Prof. Juan R. De Jesus, Faculty of College of Education and Behavioral Professions
10. Prof. Lourdes Rios, Faculty of College of Business and Technology
11. Dr. Daniel Torres, Faculty of College of Education and Behavioral Professions
12. Prof. Jose Cruz Maura, Curriculum Review Committee
13. Dr. Juan Mejias, Curriculum Review Committee

Inventory of documents for the Self-Study

Bayamon Central University Self Study, March 2003.

Report to the Faculty, Administration Trustees, and Students of Bayamon Central
University by an Evaluation Team representing the Middle States Commission on
Higher Education prepared after study of the institution’s self- study report and
a visit to the campus on April 27-30, 2003.
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e Pre-Monitoring Report to MSCHE submitted by BCU in October, 2004
e Follow UP Report Up Date submitted by BCU in September, 2005

e Report to the Faculty, Administration, Trustees, and Students by a Team
Representing the MSCHE prepared after a visit to the Campus on October 11-12,
2005

* Follow-up Report to MSCHE submitted by BCU: Steps Taken to Strengthen
Shared Governance, submitted on December 1, 2006.

* Periodic Review Report presented by BCU, June 2008

* Progress letter submitted by BCU in October, 2010. Steps Taken to Strengthen
the Institution’s Finance and Steps Taken to Improve Enrollment and Retention

* BCU Strategic Plan 2007-2012
* BCU Faculty Handbook
* BCU Statutes and by-laws

Working Group Standards, Charges, and Research Questions

Working Group 1
P Fray Yamil Samalot, O.P., Ph.D.
VP - Ms. Elaine Nuiiez

Standard 1 - Mission and Goals

The institution’s mission clearly defines its purpose within the context of higher
education and indicates who the institution serves and what it intends to accomplish. The
institution’s stated goals, consistent with the aspirations and expectations of higher
education clearly specify how the institution will fulfill its mission. The mission and goals
are developed and recognized by the institution with the participation of its members and
its governing body and are used to develop and shape its programs and practices and to
evaluate its effectiveness.

Standard 6 - Integrity
In the conduct of its programs and activities involving the public and the

constituencies it serves, the institution demonstrates adherence to ethical standards and its
own stated policies, providing support for academic and intellectual freedom.

Working Group 1 will examine the institution’s success in achieving its mission
and goals as well as the level of adherence to our Christian-humanistic ethical
standards and the institutional stated policies.

1. How effective is the University at accomplishing its mission? What established
protocols and processes have been conducted to disseminate the mission, goals and

21
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10.

11.

12.

13.

objectives of our University among all the constituents? How effective have these
processes been? How can we improve them?

To what extent are the goals and objectives aligned with the institutional mission?
How well are the goals reflected in institutional documents and practices?

How has the mission, goals and objectives impacted the decision-making
environment? How well do the University's mission, goals, and objectives guide the
institution to provide an adequate environment for research, teaching and services?

How do we nurture the holistic development of the human being in the spiritual,
communal and professional dimensions, as well as in the academic and cultural
realms? How are these components assessed, revised and renewed in order to
achieve desired outcomes? How is such assessment used to inform planning and
resource allocation?

How are our institutional mission, goals, and objectives put into operation through
institutional activities?

How do we evidence our community’s participation in activities that facilitate or are
responsible for institutional improvement and development? How are these groups
selected?

How do we establish and evaluate the protocols to resolve student appeals and
concerns? How do we determine the adequacy of the protocols?

How do our institutional policies and procedures secure and respect the general
conditions conducive to academic freedom? How do we evidence the principle of
academic freedom in the classroom?

To what extent is the right of freedom of expression and the respect to diversity of
ideas incorporated into academics?

How do we promote our ethical principles among the university community? To
what extent do policies provide specific rules and regulations to govern the conduct
of our university community?

How does the process regarding intellectual property rights facilitate the
identification, protection and promotion of intellectual property at our university?

How do we promote, defend and respect human rights?

How we ensure the integrity and veracity of the information disseminated to our
community? How effective is this process.
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Working Group 2
P Mr. Pedro Bermuidez
VP - Miss Rosimar Ferrer

Standard 2: Planning, Resource Allocation, and Institutional Renewal

An institution conducts ongoing planning and resource allocation based on its
mission and goals, develops objectives to achieve them, and utilizes the results of its
assessment activities for institutional renewal. Implementation and subsequent evaluation
of the success of the strategic plan and resource allocation support the development and
change necessary to improve and to maintain institutional quality.

Standard 3: Institutional Resources

The human, financial, technical, physical facilities and other resources necessary to
achieve an institution’s mission and goals are available and accessible. In the context of the
institution’s mission, the effective and efficient uses of the institution’s resources are
analyzed as part of ongoing outcomes assessment.

Working Group 2 will assess the alignment of the strategic planning and the
resource allocation, paying particular attention to the links between the strategic
planning and the institution’s budgetary process. This seeks to determine the extent
and the appropriateness of resource assignment to fulfill our mission and goals.

1. How effective have our institutional efforts been in involving our constituents in the
institutional planning process?

2. To what extent has the strategic plan guided initiatives and projects developed in
the last 5 years?

3. How effective has the strategic plan been? What issues should be refocused in the
next 5 years? What other non-contemplated issues must be dealt with?

4. How is the budget (operating and capital) linked with the strategic plan? How do we
evidence that the distribution of resources responds to the goals and objectives of
the strategic plan?

5. How does the budget (operating and capital) support our institutional vision and
mission?
6. How have we responded to the institutional financial constraints during the last 5

years? To what extent is our institution in a viable financial condition? What are our
major financial challenges? How are we responding to these challenges?

7. How do we evidence our commitment and institutional capacity for the
development and maintenance of physical facilities?
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8. To what extent does our income depend on enrollment? What is the level of
dependence of our students on Pell grants? How have our enrollment costs and
dependence on Pell grants compared with similar universities over the past 5 years?
What are the income diversifying strategies and their goals and objectives?

9. What evidence assures that our technological developments supports our strategic
plan? How successfully have these developments been implemented?

10.  How does the University ensure that resources are used effectively and efficiently,
including appropriate cost containment and reallocation of resources? To what extent
these resources are used effectively and efficiently?

Working Group 3
Mr. Pedro Bermudez (P), Chair, Planning and Institutional Development Director
Dr. Luz Valentin (VP), Co-Chair, Associate Dean

Standard 4 - Leadership, Governance

The institution’s system of governance clearly defines the roles of institutional
constituencies in policy development and decision-making. The governance structure
includes an active governing body with sufficient autonomy to assure institutional integrity
and to fulfill its responsibilities of policy and resource development, consistent with the
mission of the institution.

Standard 5 - Administration

The institution’s administrative structure and services facilitate learning and
research/scholarship, foster quality improvement, and support the institution’s
organization and governance.

Working Group 3 will assess the process and structure of its governance, paying
particular attention to the reorganization processes. This will seek to determine the
extent, appropriateness and effectiveness of our governance and administration
structures to fulfill our mission and goals.

1. How does the shared governance demonstrate the effectiveness of the procedures
used to update, write, edit, divulge and publish institutional policies and
regulations? How do these procedures evidence the shared governance
effectiveness?

2. How do the components of our governing body know their duties and
responsibilities? To what extent does our community relate with the
representatives of our governing body?

3. How effective are the strategies used by the Board of Trustees to get external
fundraising? What are the new strategies and their goals and objectives?

4, How does the assessment of the president’s performance support our institutional
mission and goals?
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5. Over the last five (5) years, how have changes in the administrative structure
responded to our needs? What has been the impact of the recent administrative
reorganization?

6. How effectively does the administrative body coordinate and communicate its

efforts to improve efficiency in procedures and decision making? How are
subsequent changes in policies or procedures communicated to our community?

7. How adequately is the administrative structure staffed? Which services need to be
reinforced?
Working Group 4
Prof. Niza Zayas (P), Student Dean Affairs
Ms. Christine Hernandez (VP), Enrollment Management
Standard 8 - Student Admissions and Retention
The institution seeks to admit students whose interests, goals, and abilities are

congruent with its mission and seeks to retain them through the pursuit of the students’
educational goals.

Standard 9 - Student Support Services

The institution provides student support services reasonably necessary to enable
each student to achieve the institution’s goals for students.

Working Group 4 will investigate recruitment, admission and retention policies
and procedures to ensure their effectiveness. Once students are admitted, a compelling
display of student support services are provided to secure the retention and academic
success. This group was also in charge of addressing student support services
effectiveness.

1. How effective has the implementation of the enrollment management plan been?
How effective has student recruitment been at all academic levels?

2. To what extent does our admission policy reflect the institutional mission and
goals?
3. How do we address freshmen academic and social adjustment to university life?

How do we provide academic, social and personal support? How do we include
parents, guardians, and significant others?

4, How do student support services satisfy student needs and interests, in accordance
with the institutional mission?

5. What is the effectiveness of student support services in assisting in the creation of
student learning communities? How are students encouraged in peer learning,
having study groups and social activities?
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6. How do we provide support to students identified as being at risk? How effective are
the students support services in student retention?

7. How effective is the process to encourage students with special needs to actively
participate in campus activities?

8. How effective are student organizations in promoting leadership skills? To what
extent has this impacted student retention?

9. What policies and procedures protect student confidentiality and ensure accuracy of
records?
10. How do external community programs or activities promote our institutional

mission and goals? To what extent have students been integrated into these
programs and activities?

Working Group 5

Dr. Haydee Dominguez (P), College of Education

Prof. Awilda Burgos (VP), College of Business and Technology Development
Standard 10 - Faculty

The institution’s instructional, research, and service programs are devised,
developed, monitored, and supported by qualified professionals.

Working Group 5 will assess if the faculty meets our teaching and curricular
needs. The Working Group will evaluate our institution’s faculty recruitment and
professional development and its effectiveness to support our mission and goals.

1. How does the teacher student ratio facilitate the role and responsibilities of our
faculty? How does it compare with other peer institutions? To what extent is the
faculty numerous enough to meet the academic and service needs of the students?

2. How does the faculty integrate academic activities to include: teaching, learning,
research and academic services? How effectively do our tenure and promotion
policies support this integration? To what extent have these policies been equitably
and fairly implemented?

3. To what extent have faculty been provided with sufficient time and resources to
pursue professional development? How have these development efforts impacted
the community?

4, To what extent does the quality of the faculty meet the teaching and curricular
needs of the University? How effective are the criteria used to determine
qualification for a position? How effective are the policies and procedures related to
recruitment, appointment, and retention of our faculty?
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10.

What additional processes and criteria, if any, are used to recruit faculty in areas of
difficult recruitment?

To what extent are the procedures for hiring and evaluating temporary faculty
consistent with those for regular faculty? When a college has a high percent of part
time faculty, how do we ensure that the responsibilities in terms of teaching,
advising, and other academic services are met?

How effective are the strategies used to encourage faculty in the design, review and
establishment of new academic programs and to participate in community service
and other activities related to our institutional mission?

How are priorities set in the professional development of faculty? How are these
priorities reflected in the budget?

To what extent have faculty development opportunities changed during the last five
years? To what extent are these opportunities equitably distributed across the
University? How do these opportunities reflect faculty needs?

How do we guarantee the acquired rights and benefits of the faculty?
Working Group 6

Dr. Pura Echandi (P), Academic Dean

Standard 11 - Educational Offerings

The institution’s educational offerings display academic content, rigor, and

coherence appropriate to its higher education mission. The institution identifies student
learning goals and objectives, including knowledge and skills, for its educational offerings.

Working Group 6 will assess if our educational offering and academic services

respond to our mission and goals. The Working Group will evaluate curriculum
effectiveness in meeting the needs of students and society.

1.

To what extent does the academic offering display the instructional content, rigor
and coherence appropriate to the institution's mission and goals? How do the
curricular revision process and the development of new academic offering integrate
the institutions mission and goals?

To what extent does the curriculum provide for the integration of disciplines and
knowledge? How is technology, management information skills, communication
skills, support services and research integrated into the curriculum of each
academic program?

How effective are the systematic curriculum review processes in determining the
development of new academic programs and curriculum needs? How do the
institutional curricula meet student needs and preferences, professional
requirements and employment changing scenarios? How satisfied are the students,
faculty, employers and professional organizations with the adequacy and relevance

27



Bayamoén Central University Self-Study Design May 2011

of our curriculum?

4. How do we evidence that our alumni possess the necessary skills for their discipline
or profession?

5. How is the assessment of student outcomes integrated into our curriculum revision,
program development and course planning?

6. How well are the Curricular Development Plan and the Strategic Plan aligned?

7. How effective are academic support services at providing students and faculty with
the necessary support to promote the academic and personal development of
students?

Working Group 7
Dr. Juan Mejias (P), Curriculum Review Committee
Standard 12 - General Education

The institution’s curricula are designed so that students acquire and demonstrate
college-level proficiency in general education and essential skills, including at least oral and
written communication, scientific and quantitative reasoning, critical analysis and
reasoning, and technological competency.

Standard 13 - Related Educational Activities

The institution’s programs or activities that are characterized by particular content,
focus, location, mode of delivery, or sponsorship meet appropriate standards.

Working Group 7 will assess if our General Education Program and related
educational activities promote our mission and goals. The Working Group will
evaluate their effectiveness in meeting the student needs to acquire the competencies
of their discipline or profession. Attention will be given to the alignment and
consistency of our Certificate Program with our institutional practice.

1. What strategies do we use to ensure quality and comply with the contact hours
required for the intellectual development of the student at associate, bachelor and
master degree levels?

2. How do we evidence the curriculum alignment between the General Education
Program and the various areas of concentration?

3. How are the goals and objectives of the Education Program aligned with our
institutional mission and philosophy?

4. How does the General Education Program help the students acquire competencies
in their discipline or profession? How do we use the results of the student learning
assessment to improve the curriculum of the General Education Program?
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5. How do we evidence the support given to the General Education Program in terms
of administrative structure, budget and incentives for faculty? How do we divulge
the General Education Program requirements?

6. How do we identify under prepared students and what academic support programs
and services are available for them?

7. How do we evidence that the goals and objectives of the Certificate Program are
aligned and consistent with our institutional mission and philosophy?

8. How do we evidence the participation of faculty and other academic professionals in
the design, operation and evaluation of the Certificate Program?

9. To what extent do policies and procedures to grant credit for experiential learning
align with the new regulation? How are they made known and publicized? How does
faculty participate in this process?

10.  How effective are the strategies used to develop courses and distance learning
programs? How does distance education strengthen our institutional vision, mission
and goals?

Working Group 8
Dr. Luz Valentin (P), Co-Chair, Associate Dean

Dr. Pura Echandi (VP), Academic Dean
Standard 7 - Institutional Assessment

The institution has developed and implemented an assessment process that
evaluates its overall effectiveness in achieving its mission and goals and its compliance
with accreditation standards.

Standard 14 - Assessment of Student Learning

Assessment of student learning demonstrates that, at graduation, or other
appropriate points, the institution’s students have knowledge, skills, and competencies
consistent with institutional and appropriate higher education goals.

Working Group 8 will evaluate the usefulness of the assessment plan in our
institution and how this plan helps the faculty and staff to make appropriate decisions
about improving programs and services.

1. How does the Institutional Assessment Plan support our institutional mission and
goals?

2. To what extent does the administration provide support creating the culture of
assessment?
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3. How do we evidence that our academic programs help our students achieve their
personal and professional goals?

4, How do we incorporate the assessment outcomes in institutional renovation plans,
the strategic plan, and in the prioritizing and resource allocation process? How are
the outcomes used to improve academic programs?

5. How do we evidence the use of our student learning assessment outcomes in the
educational offering, the General Education Program, and related educational
activities? To what extent do we document student success?

6. How adequate are faculty efforts to assess student learning?

Self -Study Calendar

Activity Date

1. Planning and Design of Self-Study

1.1. Plan the Plan Apr.-Jun. 2010

1.1.1. MSCHE reminds institution of the pending evaluation
and invites it to the Self-Study Institute

1.1.2. Steering Committee Chair(s) and members chosen Aug.-Oct. 2010
1.1.3. Attend Self-study Institute for orientation of the self- Nov. 2010
study process

1.2. Preliminary self-study model

1.2.1. Institution chooses its preliminary self-study

Dec. 2010
model. ec

1.2.2. Institution determines types of working groups

that will be needed Jan. 2011

1.2.3. Draft Self-study Model and Design including

. . Feb.-Mar. 2011
research questions for working groups

1.2.4. Self-study Model for approval

1.2.5. MSCHE staff liaison schedules self-study

. . ~-Mar.-2011
preparation visit. Jan.-Mar

1.2.6. Institution chooses its final self-study model Jan.-2011
1.2.7. Institution determines the composition of working Jan-2011
groups

1.2.8. Final draft of self-study Model and Design finalized,

. . . . Mar.-2011
including research questions for working groups
1.2.9. Staffliaison approves institution's self-study design Mar.-2011
1.2.10. MSCHE staff visits BCU Mar.-Apr. 2011
1.2.11. Staff liaison approves BCU’s self-study design Mar.-Apr. 2011

2. Self-study process

2.1. Steering Committee oversees research and reporting by May 2011-Mar. 2012

working groups.
2.2. Working groups involve university community May 2011-Mar. 2012
2.3. Working groups submit reports May 2011-Mar. 2012
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Activity

Date

3. Self-Study Report

3.1. MSCHE selects the evaluation team Chair, and the
institution approves the selection.

Apr.-Jul. 2012

3.2. Chair and institution select dates for team visit and for
the preliminary visit.

Apr.-Jul. 2012

3.3. UCB sends a copy of the self-study design to the team
Chair.

Apr.-Jul. 2012

3.4. UCB develops self-study draft.

Aug.2012

4. Draft

4.1. Campus community reviews draft of self-study report.

Sep.-Oct. 2012

4.2. UCB's governing board reviews draft of self-study report.

Nov.-2012

4.3. Evaluation team Chair reviews draft self-study report. Steering
committee makes changes.

Nov.-Dec. 2012

4.4. Team Chair makes preliminary visit at least four months prior
to team visit.

Dec.2012-Jan.2013

5. Final Version

5.1. BCU prepares final version of the self-study report.

Dec.2012-Jan.2013

5.2. Institution sends final report to evaluation team and to MSCHE

. - . Feb.-2012
at least six weeks prior to team visit.
6. Peer Review
6.1. Team visit Mar. 2013
6.2. Team report May. 2013
6.3. Institutional response (Two weeks after Peer Team May. 2013
Report)
7. Committee on Evaluation Report meets Jun.2013
8. Commission action Jun.2013

9. Follow-up, if any

Organization of the Self-study Report

Bayamén Central University will conduct a comprehensive self-study and the
organization of the resulting report will be based on the 14 standards of Middle States
Commission on Higher Education as addressed by the eight working groups. Each of the
working groups will draft its own chapter or chapters. Every chapter will include a summary
of major findings from the research questions addressed and, where appropriate, will
provide suggestions or action plans for improvement. The self-study report’s conclusion will
include a summary of all suggestions and plans for improvement. In brief, the report structure

will be as follows:
Chapter I: Overview of the Institution
Chapter II: Executive Summary

Chapter Ill:  Mission, Goals and Integrity (Standards 1 and 6)
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Chapter IV: Planning, Resource Allocation and Institutional Renewal,
Institutional Resources (Standards 2 and 3)
Chapter V: Leadership and Governance, Administration (Standard 4 and 5)
Chapter VI:. ~ Student Admission and Retention ant Student Support Services
(Standard 8 and 9)
Chapter VII:  Faculty (Standard 10)
Chapter VIII: Educational Offering (Standard 11)
Chapter IX:  General Education and Related Educational Activities (Standard 12
and 13)
Chapter X: Institutional Assessment and Assessment of Student Learning
(Standard 7 and 14)
Chapter XI: ~ Conclusions and Summary of Recommendations
Appendix
Editorial Style
. Each working-group report should be completed in Word and submitted by e-mail to

the Steering Committee.

. For the working-group reports, simple formatting should be used so that removing
or changing formatting will not be difficult when the reports are compiled for the
University's self-study document. For example, rather than using the space bar to
indent several spaces, use the tab key or other Word tools for indenting and/or

aligning text.

. Working-group reports should be carefully edited before they are submitted. The
writers of individual reports will use the APA format with which we are most familiar.

Profile of the Visiting Team

BCU is a Dominican Order, Catholic private non-profit institution of higher
education, located in Bayamon, Puerto Rico. Founded in 1961 as a two-year regional
college, it has continued to grow, offering associate degrees, bachelors and masters. In the
fall of 2010 BCU had an enrollment of 1,497 full-time students and 599 part-time students
for a total enrollment of 2,096 students. 71% female, 92% are low income families and
89% percent are first generation students.

BCU offers undergraduate and graduate programs in Business Administration,
Education, Science, and Psychology.
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BCU'’s evaluation team should be composed of four to five members who are familiar
with the challenges of a catholic university as a sponsoring governing group. Members
should be familiar with institutions that serve minority populations, First Generation
College students, and that share our mission, vision, and philosophical principles.

We suggest that the evaluation team include evaluation expertise in:

. Academic programs in Business Administration, Education, Arts and Science.
. Information Literacy and Library Technology

. Enrollment Management

. Budgeting and Finance

. Institutional Assessment

We also suggest that the following Institutions meet the before mentioned
requirements:

. St. Thomas Aquinas College (Sparkill, NY)
. Caldwell College (Caldwell, NJ)

. Loyola University (Baltimore, Maryland)
. Canisius College (Buffalo, NY)

. Marist College (Poughkeepsie, NY)

. Cabrini College (Radnor, PA)
Conclusion

Bayamoén Central University (BCU) prepared its Self-Study Design following the
documents: Characteristics of Excellence in Higher Education (2006) and Self Study
Creating a Useful Process and Report (2007).

Bayamon Central University enthusiastically embraces the opportunity that Middle
States Commission on Higher Education self-study provides for fully understanding the
effectiveness, challenges, and opportunities of all areas of the institution. The members of the
Steering Committee and the working groups are eager and committed with the self-study. The
self-study process will set a firm foundation from which we are going to develop our next
strategic plan and move forward.

33



Bayamoén Central University Self-Study Design

May 2011

Appendix: Working Groups Guide
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MIDDLE STATES COMMISSION ON HIGHER EDUCATION 2009-2013

Self-study Steering Committes (Comité Timén de Anto estudio)

Members (Miembros) Pasition (Posicion)

1. Dr. Lillisn Negron Colon President

{Presidents)
2. Dx. Pura Echandi Academic Dean

(Decana de Asuntos Acadénticos )
3. Dr. Luz Valentm Associate Dean of Licensing and Accreditation
Co-Chair
3. Prof Niza Zayas Stadent Dean
(Decana de Esmdiantes)
5. Mss. Rosimar Ferrer Finance and Administration Dean
(Decans de Adm y Finanzas)

6. Mr. Pedro Bermmder

Flanning and Institwcional Development Director
(Diractor de la Oficina de Planificacion vy Desarrollo
Institucional)

Chair

7. Dr. Haydee Donungues

f:nitj' member of Cn]-lege of Education and Bebaviour
Professions
(Facultad del Colegio de Educacion y Profesiones da la

8. Dra_ Caroline Gonzslez

Conducta)
College of Education and Behavior Professions Director
{Directora del Colegio de Educacion y Profesiones de la

9. Dr. Oscar Cruz Cuevas

Conducta)
College of Liberal Arts, Science and Health Professions
Director
(Drirector del Colegio de Artes Liberales, Ciencias y Profesiones
de la Salud)

10. Prof. Midia Colon

College of Business Development and Technology Director
(Directora del Colegio de Desarmollo Enpresarial v Tecnologia)

11. Drr. Juan Mejizs

Drirector del Proyecto de Bevision Cwricular

12. Prof. Elba Rivera

Faculty member of College of Education and Behavionr
FProfessions

13. Fray ¥ amil Samalot, OF., PED

Junta de Smdicos

Chair: 5r. Padro Bermmdez

Co-Chair: Dr. Luz Valentin

Leyenda: Presidente (F); Vice Presidente (VF)

Rev. 9/08/10; Comegider 471110; Rev: ZH110; Comegido: TH: Corsmgida: 10011 - 21-EN-11
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GRUPFD MEMBERS OFFICEDEPARTMENT | STANDARD MSCHE STANDARDS INDICATORS OF EVIDENCIA QUE SUSTENTE
(Miembros) (Dficina/Departaments) | (Estandar #) | (Estindares de la MSCHE) EFFECTIVENESS EL CUMPLIMIFNTO DE CADA
(Indicadores de efectividad) ESTANDAR
i;Dunlzseunuln‘-"}
1 Fray Yamil Samalot, OF., PED (P) | Representante de la I Mission and Goals Mizion metss, objetivos de la UCE Mision v metas de la institucion
Consejo de Fundadores (Mision ¥ metas) Politicas instimcionales enel :
relacionsdas + Catiloge instimcions]
Sra. Elayne Nitfiez Directora Interina de la Perfil del egresado UCB y relacidn *  Plan eswatégico
H . evidencie relacion enire metas UCE » Informes amoales de cada
¥ pearfil del egresado) . Colegio, Oficina, Decanatm
Evidencia de divalgacion de metas
Prof Awilka Padvi Colegio do Aries chjelimm imim maden i (Informes de Logros)
Liberales v Ciencias Politica propiedad infelectal
Dira. Tha Suarez CD].Eng&!EdIH:aU.ﬁI] Dﬁ,ﬂm en los g‘lahg:s ¥
VI Imtegrity (Intepridad) Evidencia de que se atienden las oims documentos piblicos de ko
Dira. Mayra Rosario Representante de la Junta Commiracion ¥ Transparencia quejas de los Estudiantes procedimientos  de guerellaz
Sindicos Evidencia de sctividades donde procedimiantos 1 rios.
participa la conmmidad universitaria proce da  akis
Prof. Brenda Lépez Colegio de Desamrollo Evidencia de prictica justa e {sistea)
1 i imparciales en: reclusmomiento, Descripcion  del esp de
Empresarial y Tecnologia evaluscion del personal, despido o rechEamiento de m:f;m e
Dr. Daniel Torres Colegio de Educacién desutucion de empleados usiliza la institmcién
: Emden.cladepmm:mmdm:huﬁde Politicas o  pricticss  que
propiedad intelecimal (politica) evidencien la integridad de la
Evidencia de divulgacion de institocién en la confratacidn,
informacion de la imstiacion tales mm&nmdﬂm
como informes requeridos por ¥  procedimisntos
MSCHE, CESPR Em]:ller_ldm en la instimcion para
Evidencia de disponibilidsd de evitar &l plagio v uso de material
catdlogos: impresos, en linea fotecopiado (procedintenta
Evidencia de achalizacion de Totecopias . Lbmws)
catilogos Politica de conflicto de intereses
Evidencia de commmicacién y &Cl:]mseb?:n’} e o
transparencia de los 505 ca sobre libertad de catedra
Formmlario para recnpglrmqnejas de (academic freedom)
esmdiantes Politica de propiedad intelectoal

Procedimientos  institacionales
para creacion y Tevision de

peoliticas )
Plan de accion afirmativa
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Revision, evaluscion v amalisis de
estados financieTos

Politica para controles de gastos,
redirizir ingresos ¥ recursos
ECOnOIiCos

Controles de gastos ¥ moevas fuentes de
IETesos

Prg?usm amual y proyecciones por
tres afios

Plan de adquisicion ¥ manejo de equipo
Plan maestro de infraestructora ¥
manejo de instalaciones

GRUPD MEMEBERS OFFICEDEFPARTMENT | STANDARD MSCHE STANDARDS INDICATORS OF EFFECTIVENESS EVIDENCIA QUE SUSTENTE EL
{Miembros) (Oficina/Departamento) | (Estindar#) | (Estindares dela MSCHE) (Indicadores de efectividad) CUMPLIMIENTO DE CADA
ESTANDAR
(;Donde s encuentra?)
2 5r. Pedro Bermudez (P) Chair o Planning, Resource Evidencia Plan Estratégico - Copia de los presupussio de
Allpcation and Institetiomal Oficina, Decanatos ¥ Colegios a
Sria. Rosimar Ferrer Decana de Remewal =~ Evidencia de participacién en el Plan tres (3) afios basado en el Plan
(VE) made (Planificacién. asignacién de Estratégico estratégico
TBCUTS0s ¥ TRnovacion
Prof. Lydia Rivera Colegio de Artes Evidencia de reumiones de planificacion | - m operacional de la
Liberales y Ciencias Planes de trshajo de los decamatos,
colegios v oficings de servicio - Dlan de tecnologia
Prof. Carlos Rodngues Colezio de Desamrollo
Empresanal v Tecnologia Plan Maestro de Infraestructura - Plan actvidades pro-fondos
(Tunta Smdicos)
Prof Elba Rivera Colegio de Artes Plan de Adquisicion y Reemplazo de _
Liberales v Ciencias SqUIp - Plan de la Bibliotera ¥
Prof. Aneel Salzad Cnlegiu:i_z]] Il Evidencia de acnerdos y consorcios informacion disponible
Emgpresanal y Tecnologia - Poliicas ¥ procedimientos para
; . .. decarmolle y cierre de programas
Ing. Ehezer Gareia Dhrector de Servicios académicos
Generales -~ Estados financieros auditados de
m Institucional Resourses Evidencia de politica para asigmacion dos (2) abos previos
Sra. Emd Fivera Dhrectora Presupuesto (Becursos institnckomales) da recursos
Evidencia de reumiomes para discutir | - Proyeccones presupuestarias v
Colegio de Desamrollo presupuesios, sipnacion de recursos: a doommentos relacionados
Prof. Arroris Mitfioz Empresarial lafacultad .
Canfidad de actividades para obiencion
. o - de fondos o donatives recibidos - Faclidades, uwso de terremos y
Sr. José Tomal Junta de Sindicos Politicas y planes de fondos dotales plan maestre de uso de facilidades
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Comité de Trabajo 3
GRUFD MEMBERS OFFICEDEFARTMENT | STANDARD MSCHE STANDARDS INDICATORS OF EVIDENCIA QUE SUSTENTE
{Miembros) {(Oficina/Departaments) | (Estindar #) | (Estindares de la MSCHE) EFFECTIVENESS EL CUMPLIMIENTO DE CADA
(Indicadores de efectividad) ESTANDAR
{;Donde se encuentra’®)
3 Sr. Pedro Barmudez (F) Chair W Leadership and Governance Evidencia estruchmra de gobiemo - Estatntos TCH: Documenios de
(Liderarzo y gobiema) Gobiemo UCE
Dra. Luz Valentin (VF) Co-Chair Evidencia desarrolle de politicas # Lism de Miembros Consejo
instimcionales de Fundsdores vy Tunta de
A B Smdicos com sus  ttubos
Prof. Angelo Sanfihppo Ezpmsen;m ) del Evidencia de participacién  de académicos v posicion
nsejo Académico Cuerpos en la toma de decisiones | - Minntas de 1= Funta de Sindices
. . (agenda, mimitas ¥ hoja de | -  Material o folletos para orientar
Prof. Salvador Pérez Cnhgu:i.aﬂﬁmoﬂn i asistenciz) 2 1a Fumta sobre su labar
Empresarial y Tecnologia - Dolitica de conflicto de interés
Politica de conflicte de inserés, que fima la Tumta ¥ los
Prof. Mana Lawreano Representante de la mamnal de administracion, facultad empleadas
Jmta Admimstrativa - Desipdon  de  taress ¥
Plapes de trabaje de  los ualificaciones del Presidente
Ing. Juzn José Sinchez Representante de la Junta administradores, funta de Sindicos | - Reglamento del Comsejo  de
de Evidencia de deliberaciones, Jumta | - Lista de Miembros y Funciones
: . : : de Sindicos, Semado, Comsejo del Consejo de Estodisntes
Sa. Lydia Gareia Eﬂ“d}ﬂ'_f“-c“”“ﬁ’ Académico y Janta Administrativa | -  Sensdo, Comsejo  Académico
Académico Tonta Admimistrativa (lism de
miembros, tareas, miembros o
Prof. Dinorah Iiménez Colegzio de Artes reglamento vy evidencizs de
Liberales v Temmones).
Ciencias
v Administration Perfil de los administradores - Organigrama institocional
Prof. Angel Salzado Colagio de Desarvollo (Administracien) + Nombre, {seiale los miembras
Empresarial v Tecnologia . » Posicion administracion)
Proposite: » Experiencia - Manuales de facultad
Prof Bessie Ann Martinez Colezio de Educacién - Usoefcaryeficiemedelos |  * Preparecin scadémica T Memales g€l personal
reoursos humanos, L _—
: financisros ¥ técmi - Descripciones de 1a posicion
Sria. Rosimar Ferrer Decanade ¥ tecmces Evidencia de Reuniones de Stff de administratives y cualificacionas
Administracion Presidencia e los administradores
-  Material de orentacion 3 los
Sra. Emd Fivera Dhrectora Presupuesto empleados yo manumales de
empleados
Ing. Ehezer Garcia Dhrector Planta Fisica
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Comité de Trabajo 4
GRUPFD OFFICEDEPARTMENT | STANDARD | MSCHE STANDARDS INDICATORS OF EVIDENCIA QUE SUSTENTE EL
{Miembros) (Oficina/Departaments) | (Estindar %) (Estindares de la EFFECTIVENESS CUMPLIMIENTO DE CADA
MSCHE) (Indic adores de efectividad) ESTANDAR
{;Donde & encuentra?)
4 Prof. MNiza Zavas (P) Decana de Asuntos VI StlimIAﬂll.Ems and _ ::';"'"mm Copia del cﬁﬁbgﬂdﬂn&e evidencie
Estudiantil R!'[lfl.llln}l (Am.ll.u;nde - ““mi. Ii"l S — pulnxa de admition vy critenos
. . . . - % cemdiamios admidos Hoja de cotejo de expediente de
512 Ede Ortiz. Direct Asictencia Feontmi T hrdmayendena |- i, mitin & scsbe | Solicind de admisién e informacién de
steneaa e IlIHHE 5
) : = = promocion - 'I‘:ll—?’lTu-dim-qum“ promacion 3 los programas academicos
Fado scadicico w tienpo y medio* Informacion que se le proves al
. . .. Mercadeo ¥ - Tasa mml & gaduacicm por cohors* estudisnte sobre mn proprama de
Sria. Myma Perez, Dhrectora Servicios de Transicion rechotamienio - Temsa anml de retencits por progama estudio® (secuencisles)
del ante . - Nowel de parcepciém an &l mercado Fﬂﬂﬁﬂi" ) B de ayndas
Retencion y pdiacion. | . Camifad do actividadss ds promocion y Econdmicas®
Sra. Miriam Silva Oficina de Ex-alumnos (egresadas) mchumiamn Plan de mmbgio de Gerencia de
- Cantidad de amuncios pastados Watricula
- Contidad de esmdintes redwmdos por
Sr. Vietor Colén Registrador activided do marcadeo mali Fesultados  de  encuesas  a  los
= % dao'bajes por semerite ¥ programas estudiantes
Sria. Ragquel Rrvera Fepresentante estudiantil Informe sobre bajas
] ) ) ] - X Student Smpport | - % de satisfaccion com  los Eoglamantn de sstedimt
Sra. Milagros Bivera D:ecmde{hmnm Services servicios _directos (estadio de ;Nlbﬂ :-'pp:.mdnmn-u - mh::amlr
v Consejeria ['Sm'?_:ﬂ.mdewal satisfaccion estudizntily astudiantes
o _ esmdiante) - Mimero de actividedes sociles, Ecidancis: ds formuarios pass standar geacellas
Sra. Cristina Frevtes, Directora UpWard Bound cdmalﬁdﬁmoﬂadus . H‘““ﬂ‘-‘h ‘] ion do hs amas que of
- Coordina y evidencia - Tasa d:E_Pmm estudiantil warvicio 2 estudiantes tales como:
Sr. Wilham Torres Eeclutador los servicios directos a por actividad = Prognma & Odaticitn y Conssjarma
los estudiames -  MNumero de estudisntes stendidos o CabdwddeVada
. . - . en mm Tutorias ¥ o Asitenca Frondeica
Sr. Joel Vélez, Dhrector Calidad de Vida g o Docanao do Amnts Futadianilos
Biblioteca o Fofoears
Sr. Tawis Tony Santiago Torres Representante estudianti] - f;eﬂ IdE E F de E m
(=] Tewomaris
Stta. Annette Valentin Directora de la Biblioteca Pofinch & actidad sochles. cubmle

Evidenciz de encamts & wbchcdon a ke
SViGE de apoye v realndes.

*(ze inchuyen ademas en el estandar 11)
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GRUFD MEMBERS OFFICEDEFPARTMENT | STANDARD | MSCHE STANDARDS INDICATORS OF EVIDENCIA QUE SUSTENTE EL
(Miembros) (Oficina/Departaments) | (Estindar £ (Estindares de la EFFECTIVENESS CUMPLIMIENTO DE CADA
MSCHE) (Indicadores de efectividad) ESTANDAR
_ _ (;Dinde se encuentra?) |
5 Dira. Haydee Dominguez (F) Colegio de Educacion X Faculty (Facultad) Yepersomal docente a tiempo Lista de facultad 2 tiempo complato
(Comité Avaliio Facultad) completn v parcial con sus  credenciales
Prof. Awnlda Burgos (VP) Colegio de Desamrollo ) . académicas (pombre facultad/full
Empresanal y Tecnologia - gi:ﬂg::rm ada epersonal docente a tiempo time, part time'preparacion
parcial académica’expeniencia’cursos  que
Prof Nancy Rodrguez Colegio de Educacion _ ) L , ofrecen)
Pmﬁﬁm %% farultad con grados doctorales Re de F
Prof. Miguel Rivera Rivera Colegio de Artes profesionsl Nimmero de actividades desarralle Lista de facultad que pertenece a el
Liberales ¥ Ciencias profesional que asistié la faculnmd Consejo Académmco,  Senado
Unrversitario ¥ Junta
Sra. Elame Nufiez Oficina  de  Becursos % participacion de faculiad en Administrativa
Humanos (Administracion) actividades de investigacion Evidencia de Reglamento del
. . . Consejo ¥ Senado
Prof. Margarita Pruna Colegio de Desamallo Revisar y valider el instrumento Evidencia de reuniones (agenda,
Empresarial ¥ Tecnologia de evaluscion de facultad minuta y hoja de asistencia)

Politica relacionada a hbertad de
catedra
Mamual ¥ procediomentos de:
evaluacion facultad, ascenso en
rango, confratacion,
Evidencia de evaluacion de facultad
por los estudiantes
Evidencia de onentacion a facultad
meva
Politica de Desarrollo de Facultad
Plan de Avaluo de Facultad
o Lista de talleres v
actividades  profesionales
que participa la facultad
Expedientes de Facnlta.d (cotejo de
documentos evidencie
preparacion ar:adenncaj
Politca o procedimentos para
integrar, onentar v desamrollar
profesionalmente a facultad a tarea
parcial.
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Comité de Trabajo §
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GRUPO MEMBERS OFFICEDEFPARTMENT | STANDARD | MSCHE STANDARDS INDICATORS OF EVIDENCIA QUE SUSTENTE EL
(Miembras) (Dficina/Departaments) | (Estindar #) (Estindares de la EFFECTIVENESS CUMPLIMIENTO DE CADA ESTANDAR
MSCHE) {Indicadores de efectividad) {;Dinde s encuentra?)
[ Dra. Pura Echandi (F) Decana de Asuntos 3 Educational Offerings | - Numero de curses Catalogo (descripeion de cursos programas
Aradérmicos (Ofrecmuentos remédiales gue e ¥ requisitos para obtener el grado
acadsmicos) ofrecen por términos Prontuanios de cwsos ¥ descripoon del
Dra. Carohne Gonzalez Dhrectora del Colemo de programa donde se evidencie los mesultados
Educacion v Profesiones - Identificar -  Uso de los resultados del aprendizaje estudiantil esperado
de la Conducta fortalezas v del avalue  pam Guias, procedinmentos, polibicas para el
oporiunidades del mejorar los programas desarrollo de programas v cursos
Dhrectora del Colegio de programa academicos Evaluaciones de los cursos v programas
Prof Midia Celdn Desamrollo Empresanal y Informe de Comité de Revision Cwmicular
Tecnologia - Garantzar la - Politicas sobre Evidencia de Fevizion Cumicular
calidad de la oferta revision de currieulo Resultados de las evaluaciones de los cursos
Dr. Oscar Cruz Cuevas Dhrector del Colegio de académica por por los estudiantes
Artes Liberales, Ciencias programa - Ewxdencia de revision Fesultados de las evaluaciomes de los
v Profesiones de 1a Salud curmcular por profesores por los estudiantes
Programas Evaluaciones internas v externas de los
- Comute Avalto de programas académicos (CESPE, Apencias
Programas - Numero de actividades Acreditadora de Programas, Evaluaciones
Académicos que llevan a cabo los de Colemins)
programa academicos Coma de mnformes emiados por agencias

heenmadeoras (CESPE) o acreditadoras del
programa

Informe de Progreso del Programa

Planes de Trabajo de Biblioteca

Estadisticas de Biblioteca

Servicios que ofrece la Bibhoteca

Politica de transferencia de crédifos en el
Arverdos de arficulacion con universidades
Lista de universidades que aceptamos
transfarencia de créditos

Tablas de equivalencias

Evidenria de licencias de CESPR de

programas académicos
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remediales (Espafiol, Inglés y
Diatematica)

- Dmras actividades educativas
que desarrolla la institecion

- PSAAE

- Tutorias

- Trabajo Social (Practicas,
Inserca)

- Artividades educativas
{Colegios de Educacion,
Desarrolle Empresareal y
Ciencias

Comité de Trabajo 7
GRUFD MEMEERS OFFICEDEFPARTMENT | STANDARD MSCHE INDICATORS OF EVIDENCIA QUE SUSTENTE EL
{Miembros) (Oficina/Departaments) | (Estindar %) (Estindares de la EFFECTIVENESS CUMPLIMIENTO DE CADA ESTANDAR
MSCHE) {Indicadores de efectividad) {;Dinde se encuentra?)
7 Dr. Foan Mejiaz (F) Comité Revision Curricular I General Education - Exidencia de revision Catalogos
. ] (Educacion gemeral) cumcular de Educacion Prontuanos de Educacion General
Prof. Carmen Nigiez @@*MEM5Y General Bvidencia Rewvimion Cwmicnlar del
Clearias - Mimero de estudiantes que componente de Eduracion General
. - {Garanfiza la calidad dominan  las  destrezas Matnz componente de Educacion
Tt Al s Coeso ]d;T Do mf“”’“ del Programa de basicas de espafiol, inglés, |  General con resultados de aprendizaje
Educacion General m.al:upiti{:a ¥ usoe ¥ esperado
Dra. Caroline Gonzalez Directora del Colezio de manejo de 1a computadora Ejemplos de hemamientas de avalao
Educacién - Comute Revision - Numero de estudiantes que utiliradas en los cusos de educacion
Cuwmenlar General toman cursos remediales general
Dra. Nitza Marquez Caolegio de Educacion - % de estudiantes que Evidencia del wso de avalio de los
. ) . remediales mejorar el aprendizaje de  los
Dr. Danigl Torres Colegio de Educacion estudiantes (g). Cursos de matematicas
Prof Milagros Rivera Watterson | Comrité Revisién Curricular para estudiantes de educacion que
Prof. José Cruz Maura toman PCMAS)
Informe de evaluacion externa e mnterna
Srta. Anmeste Valentin Directora de 1a Biblioteca del Programa de Educacion General
Prof Ana Sobring Colegio de Artes Libersles y
Ciencias
Prof. Lilliana Lépez Colegio de Educacitn
Prof. Myma Rodrgs Colegic de  Desamolle
Empresarial ¥ Related Educational - MNumero de acoerdos de la Evidencia de acuerdos ¥ comvenios con
Drr. Oscar Cruz Cuevas Director del Colegio de (Actividades educativas | -  Comelacion entre resnltados Docnmentos que evidencien actividades
Artes Liberales y Ciencias relacionsdas) del College Board y cursos espacificas tales como: resultados de avalio

de las destrezas basicas, certificados
obtenides por los estudiantes, requisitos
para practica tales como: CPR, experiencias
de sprendizaje en los curses, programas de
educacion a distancia, politicas sobre
eduracion a distancia

Evidencia de orentacion a estodiantes
mevos (DEE 104
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Comite de Trabajo &
GRUPD MEMBERS OFFICEDEFARTMENT | STANDARD MSCHE INDICATORS OF EFFECTIVENESS EVIDENCIA QUE SUSTENTE EL
(Aliembros) (Dficina/Departaments) | (Estindar #) | (Estindares de (Indicadores de efectividad) CTUMPLIMIENTO DE CADA ESTANDAR
la MSCHE) (; Donde s¢ encuentra?)
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Bayamon Central University Overview

History

Bayamon Central University (BCU) was founded in 1961 by the Dominican Order, as
an extension of the former Catholic University of Puerto Rico. In 1970 BCU became an
independent and autonomous institution, while retaining its original accreditation status
by the Middle States Association of Colleges and Schools (MSA) as a regional college. In
December of 1971, BCU received for the first time its full accreditation as an independent,
private non-for-profit university. BCU offers educational opportunities for all qualifying
students without regard to age, gender, race, religious beliefs, political affiliations, or
physical impairments.

Bayamon Central University is in the City of Bayamén located within the
metropolitan area of San Juan, Puerto Rico. The campus is situated in 55 acres of land and
comfortably distant from the noisy avenues of the City of Bayamoén. There are 12 buildings
which provide a total of 199,660 square feet of useful space to carry out its educational
activities.

BCU offers academic courses and degrees at graduate and undergraduate levels in
the areas of: liberal arts, sciences, health professions, education, and business. As a Puerto
Rican university, it identifies with the cultural values and the social redemption of our
nation, and at the same time it opens itself to brotherly and universal solidarity.

In the attainment of the university goals -research, teaching and service, among
others- the University nurtures the holistic development of the human being in the
spiritual, community and professional dimensions, as well as in the academic and cultural
realms. This development is achieved within a Christian-humanistic perspective,
organically integrating human knowledge, social commitment and the message of the
Gospel. The harmonious communion among faith, life, culture, and service is nourished by
an interdisciplinary dialogue, in accordance with the teachings of St. Thomas Aquinas and
the traditions of the Dominican Order.

Accreditation Status

On July 1, 2003, the Middle States Commission on Higher Education (MSCHE)
notified Bayamén Central University (BCU) some concerns regarding possible non-
compliance with accreditation standards. The report requested documenting a more
substantive, detailed response to the following concerns (1) development and
implementation of a comprehensive written plan for the assessment of institutional
effectiveness and student learning including the establishment of learning goals at the
institutional, program and course level (2) steps taken to strengthen graduate education
(3) development and implementation of a comprehensive enrollment management (4)
steps taken to strengthen information literacy and library/learning resources (5) steps
taken to strengthen shared governance.
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BCU submitted its Monitoring Report (MR) on March 1, 2005 and received the visit
from the monitoring team in October 2005. On November 16, 2005, the Middle States
Commission on Higher Education accepted the monitoring report and awarded full
accreditation. An additional Progress Letter was forwarded on December 1, 2006,
documenting steps taken to strengthen shared governance. The Progress Letter was
accepted by the commission.

The Monitoring Visiting Team commended BCU for the significant steps taken in
addressing the issues raised by MSCHE and encouraged us to continue along the path.
Some of the steps included changes in leadership, administration, and other key issues. A
confident vision for BCU's future was achieved, and a team of professionals with a sound
understanding of that vision was willing to move forward.

On June 1, 2008 Bayamon Central University (BCU) submitted to the Middle States
Commission on Higher Education (MSCHE) its Periodic Review Report. On November 20,
2008 the Commission accepted the Periodic Review Report and reaffirmed BCU’s
accreditation; nevertheless a progress letter, due by October 1, 2010, was requested along
with the following documentation: (1) steps taken to strengthen the institution’s finances
(Standard 3); and (2) steps taken to improve student enrollment and retention (Standard
8).

On November 18, 2010 the Middle States Commission on Higher Education
(MSCHE) accepted the progress report and reaffirmed our accreditation. The next
evaluation visit is scheduled for 2012-2013.

BCU Vision Statement

Following the spirit of Saint Thomas Aquinas, and inspired in the multi-secular
charisma of the Order of Preachers, Bayamon Central University has the mission of
promoting the integral development of its students by means of an education of academic
excellence that will form professionals and leaders with high social commitment, capable of
constructing a cultural, scientific-technological, and business world, based on the
evangelical values of Christian Humanism.

BCU Mission Statement

Bayamon Central University will be recognized as a unique center of Christian
humanist formation and social transformation, which its student-centered academic
programs and quality of university life provide professional training responding to the
most crucial needs in the social, cultural, economic, and ecclesiastic institutions, in
accordance with the state of the knowledge, technological advancements, and the values of
the Gospel.
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BCU Values Statement

Bayamon Central University as a Catholic institution of higher education founded by
the Friars of the Order of Preachers is committed to promoting in its students, faculty, and
employees the following values:

CHARITY, as a supreme evangelical value, which moves and sustains all human
deeds, consequently in the intellectual, cultural, social, economic, technological spheres,
etc.

SPIRITUALITY, that integrates in depth the human being to serve society with
conscience of itself in relation to others, with the environment, and with God.

STUDIOUSNESS, that seeks the attention of all human capacities to discover the
truths that will lead the human being to live in state of internal and external freedom.

TRUTH, as a goal and result of the dedication to study, investigation and spirituality,
always cherished and constantly sought in the most diverse fields of knowledge and
realities of the human experience, according to what Saint Thomas Aquinas has witnessed.

CULTURAL PROMOTION, as an expression of all the capacities of the human being
that inspire and give sense to human life in society, following and innovating the national
and globalized tradition.

PROFESSIONALISM, which procures the optimum preparation and performance for
the services to be offered to the ecclesiastic and civil society of today, from a high ethical,
dynamic, and innovative sense.

INTEGRITY, which commits our institution with the compliance of all the laws,
norms, and regulations of the State, of the licensing and accreditation agencies, as well as
with internal policies.

COMMUNITY LIFE, as a goal and principle to build a just, fulfilled and peaceful
society through respectful dialogue, open and clear communication, accepting diversity as
richness, striving always to work together.

SOCIAL JUSTICE, as a concern and commitment to the construction and
transformation of the most varied dimensions of the Puerto Rican and international
society.

SOLIDARITY, that emanates from the drive for social justice and charity in the day to
day actions of each member of the university community that puts to the service of others
all that the Creator has offered as a gift.
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2007 - 12 Strategic Plan

To deal with our main challenges (increase enrollment, improve retention and
improve our fiscal situation) BCU set three (3) strategic directions in our 2005-12 five year
Strategic Plan. Each of these strategic directions comprised a set of goals aiming to fulfill
our Mission:

Strategic Direction 1 (SD1): Establish an academic offering that favors our
development as an institution of higher education of excellence in all of its academic levels.
An academic offering that responds to the academic standards and characteristics of
excellence, established by our accrediting institutions and regulating agencies, according to
the global and local demands of society.

Strategic Direction 2 (SD2): Create a new learning environment that develops the
capacity, creativity, and sensibility of all its members (directors, faculty, students,
administrative and managerial personnel) in order to develop the quality of the university,
community, and social commitment.

Strategic Direction 3 (SD3): To fortify the physical and technological structures of
BCU, so that it simultaneously allows the development of the learning environment and
fortifies the management and decision making process.

Important Changes BCU in the past 5 years

BCU has addressed various situations as a result of the recommendations made by
MSCHE in 2003. BCU presents itself before this accreditation as a higher education
institution that has strengthened its governance, improved its physical facilities,
technological infrastructure, and fiscal situation.

Curriculum review and academic offering

In 2007 BCU initiated a curriculum review process in order to be more competitive
and achieve accreditation from different international professional organizations such as:
Council on Social Work Education (CSWE), Collegiate Nursing Education (CCNE), Teachers
Education Accreditation Council (TEAC) and the Council on Rehabilitation Education
(CORE). This process includes updating and improving the Natural Sciences laboratories
and the incorporation of technology in the teaching process.

Based in our five year Strategic Plan, BCU submitted and was awarded two Title V
grant proposals by the U.S. Department of Education:

. In 2007, a Title 5 grant was awarded to Revitalize General Education and Critical
Degree Programs with the following: (1) Revitalize the General Education
Curriculum. (2) Revitalize the Nursing Program. (3) Revitalize the Social Work
Program. (4) Improve the Information Technology (IT) Infrastructure; implement a
student data tracking and analysis system, and an e-advising module.

. In 2010, a Title 5 PPOHA grant was awarded to strengthen our graduate
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instructional resources and redesign curricula to support a higher quality, more
accessible, and supportive graduate education. The overarching goals are to
increase the quality of the graduate programs and increase the number of graduate
degree awarded. Funds were awarded to (1) redesign in-demand graduate
programs as research and thesis oriented, and to provide graduate faculty
(Graduate Faculty Center) and students adequate resources (Graduate Student
Support Center); (2) expand master’s specialization and certificate offerings in
targeted programs; (3) develop a Virtual Graduate Program (online graduate
studies) to increase access to post-baccalaureate programs and, (4) provide
graduate scholarship for low-income students.

. Also in the Title 5 PPOHA additional funding is assigned to expand the library
holdings to support research and thesis oriented graduate studies.

In 2010 the governing bodies of the Institution approved a new General Education
Program that responds to the needs of the students, the institutional philosophy, and the
changes in the labor market. This process of curriculum revision will conclude in the
summer 2012.

In December 2010, BCU initiated the process of curriculum revision of the Graduate
Program. This initiative will impact the academic offerings of the Graduate Program and
the development of various courses in the distance modality. Resources will also be
acquired for the management of information, bibliographical references, the acquisition of
books and others educational materials for the Library.

During 2008-2010, BCU designed and implemented a program for mentoring,
tutoring and assisting students with academic deficiencies in the areas of science and math.
The Institution realigned various courses of the School of Liberal Arts, Science and Health
Professions and improved the infrastructure of the science Building San Alberto Magno.
BCU plans to offer tutoring services in all of its colleges.

Strengthen the Institution’s finances

BCU improved its budgetary and financial reporting system to assists management
in assessing the financial stability of the Institution in support of its Mission, goals and
objectives. Specifically, it has improved the accounting procedures in the Accounting and
Finance area as follows:

. Implementing monthly closing procedures to ascertain that the financial statements
are reliable and completed on time.

. Using Colleague Financials as the new program for financial reporting purposes.
The Colleague program was implemented in July 1, 2009.

. Completing the Colleague General Ledger Course offered by the Datatel Company.

. Preparing financial statements in accordance with GAAP on a monthly basis for

decision making as required.
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. Including the students’ accounts receivable in the Colleague program and
monitoring the student deposits and accounts effectively. A similar process occurs
with the payroll system.

. Other important measures were taken to strengthen our financial situation, such as:

. As of July 1, 2009, as a result of the All Year Round Pell concept implementation BCU
allocated more resources to the support its Mission, goals and objectives. The All
Year Round Pell implementation increased our income by approximately 29%.

. Budget and expenses control. During the fiscal year 2009-10, the University
established an Annual Budget of $11,054,480, while the actual expense for June 30,
2010 was $10,996,392 (excluded of depreciation expense). The approved Budget
for the period 2010-11 is $12,457,055 and this increase (12%) was possible as a
result of the Year Round Pell implementation.

. Development of service agreements between BCU and governmental agencies and
increase of Continuing Education Program (CAP) offerings by the Center of
Professional and Technical Development (CEDEPT). This agreements and the CAP
offering growth produced a 216%n increase in revenues, ($103,381 to $327,071)
from 2008 to 2009.

It's important to state that even through turbulent financial times we are living,
BCU’s investment portfolio increased from $6,491,037 to $7,142,067 during the period of
June 30, 2009 to June 30, 2010. But still, BCU’s main source of revenues (approximately
76%) is Tuition and Fees whose principal funding comes from, Pell Grants and Loans.

Improve student enrollment and retention

BCU seeks to increase its enrollment and retention, and to fulfill this challenge BCU
needs to have an effective recruitment process, excellent management and registration
services, and an effective retention process.

BCU’s first semester total enrollment has shown a downward trend over the last
decade. From the academic year 2000-01 to the year 2009-10 the total enrollment has
decreased by 30.0%.

The downward trend is also noted for twelve months unduplicated head count
enrollment. During the first five years of the academic years 2000-01 to 2008-09, the
unduplicated headcount was over 4,000 students, while in the last three years enrollment
did not reach this figure.

The freshmen enrollment has also reflected a downward trend for the past seven
years, bringing down the numbers from approximately 400 to 248 in 2006-07. Following
that year the trend has been upward and stable until the 2010-11 academic year when 330
new students were enrolled.
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To address the aforementioned situations and to comply with Standard 8, BCU
developed a Strategic Enrollment Plan. In 2004, a Strategic Enrollment Plan was issued
and updated in 2008. The plan proposes the following goals:

. Establish a customer service culture where “Students are first”.

Set up an easy flowing enrollment process.

. Increase retention and student success (graduation rate).
. Increase student enrollment.
. Position BCU in social communication media and social networks.

To integrate the recruitment, admission, retention, and academic success, BCU
strategically restructured the student service offices under a new functional area named
Strategic Enrollment Management Area. This functional area consists of the following
service offices:

. Recruitment

. Admissions

. Guidance and Counseling

. Bursar

. Student Financial Aid

. Registrar

. Mentoring and Transfer Students Services

This measure resulted in the elimination of unnecessary steps to accelerate and
improve the enrollment process.

In order to promote a customer service culture among the administrative personnel,
especially among those working directly with students, the University established an action
plan in January 2008 with Datatel’s Professional Services to:

. Audit the Colleague database and update the data for reliable results.

. Train the administrative personnel to understand the functions and management of
the Colleague Program in the following areas:

. Admissions/Recruitment

. Active Admissions

. Curriculum Mgmt. & Faculty Info.
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. Financial Aid
. Academic Records/Registration
. Accounts Receivable/Cash Receipts

Currently (Academic year 2010-11), as part of a Title 5 Project, Bayamon Central
University is adding or adjusting the following modules:

1. Degree Audit: University has Degree Audit currently setup. Datatel’s Consulting will
support adjustments and modifications required to successfully roll out.

2. e-Advising: To provide tools that allow diverse advising needs and approaches,
depending on programs and provide for the: (a) traditional one-on-one advising
format, (b) impromptu advising sessions, (c) complete online self-advising, or a
combination of all three techniques. This module will strengthen retention efforts
through the use of advanced online services; also, allowing advisors to seamlessly
exchange information regarding students, course offerings, and registration
guidelines. This module will provide support to the development of strategic course
planning based on student's academic path.

3. Retention Alert: To track and monitor at-risk students through Colleague triggering
alerts based on predetermined scenarios, or manual triggers such as those from an
instructor or advisor. This module will help us track the progress and overall results
of the University's efforts. Retention Alert implementation services will be provided
prior to June 30, 2011 as part of Year 4 of the Title 5 Grant. The remainder of the
Retention Alert Services will be provided beginning July 1, 2011 as part of Year 5 of
the Title 5 Grant.

Physical Facilities

The BCU Student Center building was completed in 2006 to relocate all the student
services and the Graduate Program. This facility is a four floor 46,000 square feet concrete
structure, with bathrooms on all floors, two elevators, and two fire escapes. It also has an
emergency power generator that supplies 100% of the building’s electricity. The first floor
has a 326 seat theater, a chapel with 60 seat capacity, an office for the chaplain, and a
cafeteria with its kitchen and dining area. On the second floor are offices of the College of
Education, a student center, a first aid emergency area, Quality of Life Office, and the Office
of the Dean of Students Affairs with its conference room. The third floor has the Office of
Counseling with its conference rooms, computer room, tutoring offices and three
classrooms (one with an observation laboratory area). The fourth floor has 8 classrooms, 7
faculty offices, and a teaching practicum laboratory.

Library

The Dr. Margot Arce de Vazquez library has been instrumental in enhancing the
teaching and learning process. The students can find the necessary tools for research. They
can log in from their homes into the library consortium known as the Metropolitan Library
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Consortia (COBIMET) networks or to the interlibrary loans process. Funding resources
allocations are assigned to periodically up-grade the collection and the COBIMET
membership. The Library also has: (1) Bibliographical instrumental modules to strengthen
data base and research skill. (2) Instrumental module such as: APA style writing, essays
and outlines among others. (3) Technical assistance in searching and locating information.
(4) Faculty digital resources in the reserve area.

The library operates from 8:00 a.m. to 10:00 p.m. Monday through Thursday and
from 8 a.m. to 5 p.m. on Fridays and Saturdays. Access to our Catalog has been granted
through the BCU Webpage.

Governance and leadership

In September 2006, the Board of Trustees and the Council of Founders conducted
their election. Eng. Juan José Sanchez was elected President of the Board. The Council of
founders appointed Father Angel Valentin, O.P. as head of the Council. The Board of
Trustees has increased its members to sixteen and activated all of its Commissions. Almost
every Board of Trustee’s Commission includes a member of the Council of Founders.
During the last year the Bylaws have been submitted to a thorough evaluation by the Board
of Trustees.

In 2007 the Board of Trustees gave their support to the former president's proposal
to reorganize the university. This proposal included an academic reorganization of the five
(5) existing academic departments into three (3) colleges: 1) College of Arts Science and
Health Professions, 2) the College of Management and Technology and 3) the College of
Education and Behavioral Professions. In addition each college offers its own graduate
program.

In the reorganization the Management Information System Office responds directly
to the President. A Technology Infrastructure Committee was established to plan the
institution’s technology developments. Together with the reorganization BCU fortified and
unified its management information system in a four phase action plan: (1) Strengthen the
foundation of Colleague in the areas of WebAdvisor, records and registration usage,
accounts receivable, financial aid and recruitment and admission. (2) Implementation of
Colleague Finance module in the areas of general ledger, accounts payable/purchasing
implementation and general financial consulting. (3) Implementation of Colleague human
resources module (4) Implementation of the student retention and advising modules

After retiring from the University of Puerto Rico, Prof. Nilda Nadal accepted the
position of president of BCU for a three year term which concluded in August 2010. In
September 2010, BCU appointed Dr. Lillian Negron-Colén president of the University.

All Year Round Pell

As of July 1st, 2009, BCU implemented the All Year-Round Pell concept by expanding
the summer session of the academic calendar. This new option offered the students the
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possibility of an accelerated path. 88 students (22%) of a graduating class of 398 were able
to accelerate and complete their academic goal though the All Year Round Pell.

New President Future Plans

Dr. Lillian Negron-Colon as the new president instituted a set of priorities that BCU
should work with while the Strategic Plan is under revision, these priorities are:

Academic Affairs

. Revise and diversify the academic offering so it can respond to actual labor
demands.

. Revise and update undergraduate concentrations and graduate specializations.

. Support academic programs that require accreditation, professional certifications,
and professional exams.

. Promote the development of programs offered in distance education modality.

. Develop a policy for additional concentrations and minors.

. Strengthen short term careers to meet the needs of new demand of the society.

. Strengthen academic programs with consortiums with other postsecondary
institutions in Puerto Rico and abroad.

. Promote student and faculty exchange with other postsecondary education
institutions.

. Update the Institutional Assessment Plan

. Revise salary scales, promotion norms by rank, and the contracting process.

. Increase enrollment in undergraduate and graduate programs.

. Support academic programs initiatives in recruiting and retention of students.

. Continue to identify financial aid assistance for graduate programs.

Human Resources

. Encourage professional development of faculty and administration.

. Explore alternatives for the personnel retirement plan.

. Activate the Health and Security Committee.
Investigation

. Develop an academic investigation policy.

. Revise procedures of Institutional Review Board (IRB) for research with human
beings.
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Student services

. Improve Enrollment Management

. Strengthen alumni association.
Finance

. Carry out negotiations with banks to continue improving institutional credit and
cash flow.

. Improvement and maintenance of infrastructure and facilities.

Technological Infrastructure

. Develop a Disaster Recovery Plan

Public Relations and Communication

. Develop an aggressive public relation and communication plan.
. Appoint a coordinator for the public relation and communication office.
. Incorporate a marketing agency into the institutional efforts.

Institutional Planning and External Resources
. Continue the search for external funds through proposals.

. Continue support to physical and technological infrastructure by developing projects
funded US Federal Government.

. Involve faculty in grant writing.

. Revise Strategic Plan 2007-2011 with the participation of the university community.

Library
. Increase Library Holdings
. Revise the Technological Support Center’s business plan to promote the

development of a small business.

Community
. Establish community service as a graduation requisite
. Encourage faculty to participate in community service
. Develop multidisciplinary community service office which will be used as practicum

center for social work, counseling and psychology students

Evangelization: faith & life

. Consider attendance to spiritual retreats as part of professional development of the
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employees.
. Develop academic and student activities that foster the Christian message.
. Strengthen the Catholic formation through all academic programs.
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Self-study Process at Bayamon Central University

Intended Outcomes of the Self-study

Bayamon Central University has identified self-study outcomes that will serve to
focus the self-study on key institutional questions and build a foundation for moving
forward, including undertaking a new strategic planning process. This new planning process
will begin during the self-study allowing us to conduct a comprehensive assessment of the
current plan’'s implementation. It will establish an extensive knowledge base for developing
the institution’'s new strategic plan.

Create a concise and constructive document that meets the needs of the Commission
on Higher Education and serves as a valuable tool for institutional planning, change, and
growth.

During the BCU Institutional Self Study, our institution will:

. Engage the campus community in a process of critical assessment of strengths and
weaknesses that will provide the foundation for a new strategic planning process.

. Assess the institution’s current Mission Statement to establish its sufficiency and
accuracy as we move into the future.

. Examine the efficacy of the institution’s structure for assessment (institutional,
program, and course-level).

. Strengthen the institution’s ability to respond to change, with particular attention to
the current and projected budget challenges.

. Ensure that the institution’s commitment to diversity, civility, and inclusiveness is
integrated throughout the campus environment in all university processes. Assess
the integration of technology and multimedia approaches in teaching and learning,
and establish whether that teaching is flexible and responsive to the diverse
learning styles of an ever-changing student population.

. Evaluate the system for enrollment management to maximize our ability, consistent
with our mission, to recruit, retain, and graduate students.

. Identify best practices to improve advising at both the undergraduate and the
graduate levels.

. Determine structures to support and reward faculty research.

. Continue the development of an assessment culture which begam after the last visit
of the MSCHE.

. Demonstrate compliance of the 14 accreditation standards.

. Focus on the concerns of the academic, administrative and student services of our
institution.
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. Establish discussion of the strengths and weaknesses of BCU as we face the new
decade.
. Use the results of the self study to improve the quality of education.

Self-Study Model Development
Usefulness of the Comprehensive Model

BCU selected a significant and useful Comprehensive Model for the educational
community. This model provides a balance among the 14 standards and addresses the
areas of priority identified by our university community. The Steering Committee and the
working groups identified the evidence needed to support each standard and the areas that
required greater attention. The Working Groups Guide appendix includes a matrix that
identifies the documents that demonstrate the compliance of each standard.

The following areas were identified by the working group as requiring greater
attention: Faculty, Institutional Assessment, Assessment of Student Learning, Resources
Allocation and Institutional Renewal.

Some documents and policies were identified for immediate review. Among the
documents requiring immediate attention is the Faculty Manual. This manual does not take
into consideration the change of the academic semester (All Year Round Pell that was
implemented by BCU in August 2009).

The Comprehensive Model proposed by the Steering Committee disclosed to all the
University community addresses the 14 standards of accreditation that are required by
MSCHE.

Comprehensive Model Description
The comprehensive model selected by the Steering Committee organizes the 14
accreditation standards into (8) related areas.
Group 1: Mission, Goals, and Integrity
Standard 1 - Mission and Goals
Standard 6 - Integrity

Group 2: Planning, Resource Allocation, Institutional Renovation, and
Institutional Resources

Standard 2 - Planning, Resources, Allocations and, Institutional
Renewal

Standard 3 - Institutional Resources
Group 3: Leadership, Governance, and Administration

Standard 4 - Leadership and Governance
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Standard 5 - Administration
Group 4: Student Admission, Retention and Student Support Services
Standard 8 - Student Admission and Retention
Standard 9 - Student Support Services
Group 5: Faculty
Standard 10 - Faculty
Group 6: Educational Offerings
Standard 11 - Educational Offerings
Group 7: General Education and Related Educational Activities
Standard 12 - General Education
Standard 13 - Related Educational Activities
Group 8: Institutional Assessment and Assessment Student Learning
Standard 7 - Institutional Assessment
Standard 14 - Assessment of Student Learning
As part of the selection process of the Comprehensive Model, several meetings and
workshops were conducted with members of the Steering Committee. Consequently, each
member of the Steering Committee later conducted several meetings with each working
group. The standards assigned to each group were discussed and the fundamental
elements that demonstrate compliance with those standards. A faculty meeting was

conducted on February 11, 2011 to discuss the comprehensive model. The model was also
included on the university homepage.

In the development of the investigation questions each working group identified the
fundamental elements of each standard and their relevance to the mission, goals, and
objectives of BCU. Each working group determined common areas with other standards.
As part of the development of the investigation questions, areas of assessment were
identified, areas of improvement to be considered, and evidences or documents needed to
prove compliance of the standard.

Self-study Steering Committee

The Institutional Steering Committee appointed by the President is composed of 13
members representing the different institutional levels. These organizational levels
include: Board of Trustees, President, Dean of Academic Affairs, Dean of Administration
and Finances, Dean of Student Affairs, Development and Institutional Planning, Directors of
Academic Colleges, Project Manager of Curriculum Review, and Faculty.

The Steering Committee included among its members the Chair, who is the Director
of the Office of Planning and Institutional Development and a Co-chair, who is the Associate
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Dean of Licenses and Accreditations. Each member of the Steering Committee is head of a
working group consequently facilitating coordination, flexibility, and communication.

Functions of the Steering Committee

. Head the institutional self- study

. Determine areas of importance

. Communicate to the University community the design of the self-study model
. Conduct orientation meetings with faculty, students, and administration

. Conduct meetings and workshops with working groups

. Conduct follow up meetings with the working groups

. Edit and submit the self-study comprehensive model

. Coordinate the MSCHE Vice-president visits to BCU.

Self-study Steering Committee Composition (13 members)

Members Position
1. Dr. Lillian Negrén Colén President
2. Dr. Pura Echandi Academic Dean
; Associate Dean of Licensing and
3. Dr. Luz Valentin Accreditation, Co-Chair
4. Prof. Niza Zayas Dean of Student Affairs
5. Miss. Rosimar Ferrer Finance and Administration Dean
6. Mr. Pedro Bermidez Planning and Institutional Development

Director, Chair

Faculty of College of Education and

7. Dr. Haydeé Dominguez Behavioral Professions

College of Education and Behavioral

8. Dr. Caroline Gonzalez : .
Professions Director

College of Liberal Arts, Science and Health

9. Dr. Oscar Cruz Cuevas ) .
Professions Director

College of Business Development and

10. Prof. Nidia Colén Technology Director

11. Dr. Juan Mejias Curriculum Review Project Director

Faculty of College of Liberal Arts, Science and

12. Prof. Elba Rivera Health Professions

13. Fray Yamil Samalot, OP., PHD Board of Trustees
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Self-study Working Group

Functions of Working Groups

The eight groups were appointed by the President based on recommendations made by the
Steering Committee. The functions of each Working Groups are:

Study the accreditation standards

Identify the fundamental elements of each standard and their relevance to the
institutional mission and goals.

Identify areas of high priority within each standard.

Identify evidence that demonstrates compliance with each standard

Identify strengths and weaknesses in our compliance of standards

Submit a rough copy of research questions identifying documents to evidence the

compliance of a standard

Working Groups Composition

Working Group 1

Standard 1 - Mission and Goals

Standard 6 - Integrity
Fray Yamil Samalot, OP., PHD (P1), Member of the Board of Founders
Ms. Elayne Nufiez (VP2), Acting Director of the Office of Human Resources
Prof. Awilda Padro, Faculty of College of Liberal Arts and Sciences
Dr. Ilia Sudrez, Faculty of College of Education and Behavioral Professions
Dr. Mayra Rosario, Member of Board of Trustees

Prof. Brenda Lépez, Faculty of College of Business and Technology

N o 1k W

Dr. Daniel Torres, Faculty of College of Education and Behavioral Professions

Working Group 2
Standard 2 - Planning, Resource Allocation and Institutional Renewal
Standard 3 - Institutional Resources
1. Mr. Pedro Bermudez (P), Chair, Planning and Institutional Development Director
2. Miss. Rosimar Ferrer (VP), Administrative and Finance Dean
3. Prof. Lydia Rivera, Faculty of College of Liberal Arts and Sciences
4

Prof. Carlos Rodriguez, Faculty of College of Business and Technology

1 President of the Working Group
2 Vice-president of the Working Group
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5
6
7.
8
9

10.

Prof. Elba Rivera, Faculty of College of Liberal Arts and Sciences
Prof. Angel Salgado, Faculty of College of Business and Technology
Mr. Eliezer Garcia, General Services Director

Ms. Enid Rivera, Budget Director

Prof. Arzoris Mufioz, Faculty of College of Business and Technology

Mr. José Torral, Board of Trustees Member

Working Group 3

© © N o 1o W

N
w N R O

Standard 4 - Leadership and Governance
Standard 5 - Administration
Mr. Pedro Bermudez (P), Chair, Planning and Institutional Development Director
Dr. Luz Valentin, (VP) Co-Chair, Associate Dean
Prof. Angelo Sanfilippo, Faculty of Academic Council
Miss. Rosimar Ferrer, Administration and Finance Dean
Ms. Enid Rivera, Budget Director
Mr. Eliezer Garcia, General Services Director
Prof. Salvador Pérez, Faculty of College of Business and Technology
Prof. Maria Laureano, Faculty of College of Education and Behavioral Professions

Mr. Juan José Sanchez Member of Board of Trustee

. Ms. Lydia Garcia, Student Academic Council
. Prof. Dinorah Jiménez, Faculty of College of Liberal Arts and Science
. Prof. Angel Salgado, College of Business and Technology

.Prof. Bessie Ann Martinez, Faculty of College Education and Behavioral

Professions

Working Group 4

o 1o N

Standard 8 - Student Admissions and Retention
Standard 9 - Student Support Services
Prof. Niza Zayas (P), Dean of Student Affairs
Ms. Christine Hernandez (VP), Enrollment Management Director
Ms. Edna Ortiz, Financial Aid Director
Miss. Myrna Pérez, Student Transition Services Director
Ms. Miriam Silva, Alumni Office Director

Mr. Victor Colén, Registrar
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7. Miss. Raquel Rivera, Student Representative

8. Ms. Milagros Rivera, Counseling office Director

9. Ms. Cristina Freytes, Upward Bound Director

10. Mr. William Torres, Recruiter

11. Mr. Joel Vélez, Quality of Life Office Director

12. Mr. Tavis Tony Santiago Torres, Student Representative

13.Miss. Annette Valentin, Library Director

Working Group 5
Standard 10 - Faculty

1. Dr. Haydee Dominguez (P), Faculty of College Education and Behavioral
Professions

Prof. Awilda Burgos (VP), Faculty of College of Business and Technology
Prof. Nancy Rodriguez, Faculty of College Education and Behavioral Professions
Prof. Miguel Rivera Rivera, Faculty of College of Liberal Arts and Sciences

Ms. Elaine Nufiez, Acting Director of Human Resources Office

o 1o W N

Prof. Margarita Pruna, Faculty of College of Business and Technology

Working Group 6
Standard 11 - Educational Offerings
1. Dr. Pura Echandi (P), Dean of Academic Affairs

2. Dr. Caroline Gonzalez, Director of College of Education and Behavioral
Professions

Prof. Nidia Colén, Director of College of Business and Technology

4. Dr. Oscar Cruz Cuevas, Director of College of Liberal Arts, Sciences and Health
Professions

Working Group 7

Standard 12 - General Education

Standard 13 - Related Educational Activities
Dr. Juan Mejias (P), Curriculum Review Committee
Prof. Carmen Nufiez, Faculty of College of Liberal Arts and Sciences
Prof. Awilda Burgos, Faculty of College of Business and Technology
Prof. Brenda Lépez, Faculty of College of Business and Technology

i > W N

Dr. Caroline Gonzalez, Director College of Education and Behavioral Professions
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6. Dr. Nitza Marquez, Faculty of College of Education and Behavioral Professions
7. Dr. Daniel Torres, Faculty of College of Education and Behavioral Professions
8. Prof. Milagros Rivera Watterson, Member of Curriculum Review Committee
9. Prof. José Cruz Maura, Member of Curriculum Review Committee
10. Miss. Annette Valentin, Library Director
11. Prof. Ana Sobrino, Faculty of College of Liberal Arts and Sciences
12. Prof. Lilliana Lépez, Faculty of College of Education and Behavioral Professions
13. Prof. Myrna Rodrigo, Faculty of College of Business and Technology
14. Dr. Oscar Cruz Cuevas, Director of College of Liberal Arts and Sciences
Working Group 8
Standard 7 - Institucional Assessment
Standard 14 - Assessment of Student Learning
1. Dr. Luz Valentin (P), Co-Chair, Associate Dean
2. Dr. Pura Echandi (VP), Academic Dean
3. Mr. Pedro Bermudez, Chair, Director of Planning and Institutional Development
4. Dr. Caroline Gonzalez, Director of College of Education and Behavioral
Professions
5. Dr. Oscar Cruz Cuevas, Director of College of Liberal Arts and Sciences
Prof. Nidia Colén, Director of College of Business and Technology
7. Prof. Floridalia Vidal, Faculty of College of Liberal Arts, Sciences and Health
Professions
8. Dr. Nitza Marquez, Faculty of College of Education and Behavioral Professions
9. Prof. Juan R. De Jesus, Faculty of College of Education and Behavioral Professions
10. Prof. Lourdes Rios, Faculty of College of Business and Technology
11. Dr. Daniel Torres, Faculty of College of Education and Behavioral Professions
12. Prof. Jose Cruz Maura, Curriculum Review Committee
13. Dr. Juan Mejias, Curriculum Review Committee

Inventory of documents for the Self-Study

Bayamon Central University Self Study, March 2003.

Report to the Faculty, Administration Trustees, and Students of Bayamon Central
University by an Evaluation Team representing the Middle States Commission on
Higher Education prepared after study of the institution’s self- study report and
a visit to the campus on April 27-30, 2003.
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e Pre-Monitoring Report to MSCHE submitted by BCU in October, 2004
e Follow UP Report Up Date submitted by BCU in September, 2005

e Report to the Faculty, Administration, Trustees, and Students by a Team
Representing the MSCHE prepared after a visit to the Campus on October 11-12,
2005

* Follow-up Report to MSCHE submitted by BCU: Steps Taken to Strengthen
Shared Governance, submitted on December 1, 2006.

* Periodic Review Report presented by BCU, June 2008

* Progress letter submitted by BCU in October, 2010. Steps Taken to Strengthen
the Institution’s Finance and Steps Taken to Improve Enrollment and Retention

* BCU Strategic Plan 2007-2012
* BCU Faculty Handbook
* BCU Statutes and by-laws

Working Group Standards, Charges, and Research Questions

Working Group 1
P Fray Yamil Samalot, O.P., Ph.D.
VP - Ms. Elaine Nuiiez

Standard 1 - Mission and Goals

The institution’s mission clearly defines its purpose within the context of higher
education and indicates who the institution serves and what it intends to accomplish. The
institution’s stated goals, consistent with the aspirations and expectations of higher
education clearly specify how the institution will fulfill its mission. The mission and goals
are developed and recognized by the institution with the participation of its members and
its governing body and are used to develop and shape its programs and practices and to
evaluate its effectiveness.

Standard 6 - Integrity
In the conduct of its programs and activities involving the public and the

constituencies it serves, the institution demonstrates adherence to ethical standards and its
own stated policies, providing support for academic and intellectual freedom.

Working Group 1 will examine the institution’s success in achieving its mission
and goals as well as the level of adherence to our Christian-humanistic ethical
standards and the institutional stated policies.

1. How effective is the University at accomplishing its mission? What established
protocols and processes have been conducted to disseminate the mission, goals and

21
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10.

11.

12.

13.

objectives of our University among all the constituents? How effective have these
processes been? How can we improve them?

To what extent are the goals and objectives aligned with the institutional mission?
How well are the goals reflected in institutional documents and practices?

How has the mission, goals and objectives impacted the decision-making
environment? How well do the University's mission, goals, and objectives guide the
institution to provide an adequate environment for research, teaching and services?

How do we nurture the holistic development of the human being in the spiritual,
communal and professional dimensions, as well as in the academic and cultural
realms? How are these components assessed, revised and renewed in order to
achieve desired outcomes? How is such assessment used to inform planning and
resource allocation?

How are our institutional mission, goals, and objectives put into operation through
institutional activities?

How do we evidence our community’s participation in activities that facilitate or are
responsible for institutional improvement and development? How are these groups
selected?

How do we establish and evaluate the protocols to resolve student appeals and
concerns? How do we determine the adequacy of the protocols?

How do our institutional policies and procedures secure and respect the general
conditions conducive to academic freedom? How do we evidence the principle of
academic freedom in the classroom?

To what extent is the right of freedom of expression and the respect to diversity of
ideas incorporated into academics?

How do we promote our ethical principles among the university community? To
what extent do policies provide specific rules and regulations to govern the conduct
of our university community?

How does the process regarding intellectual property rights facilitate the
identification, protection and promotion of intellectual property at our university?

How do we promote, defend and respect human rights?

How we ensure the integrity and veracity of the information disseminated to our
community? How effective is this process.
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Working Group 2
P Mr. Pedro Bermuidez
VP - Miss Rosimar Ferrer

Standard 2: Planning, Resource Allocation, and Institutional Renewal

An institution conducts ongoing planning and resource allocation based on its
mission and goals, develops objectives to achieve them, and utilizes the results of its
assessment activities for institutional renewal. Implementation and subsequent evaluation
of the success of the strategic plan and resource allocation support the development and
change necessary to improve and to maintain institutional quality.

Standard 3: Institutional Resources

The human, financial, technical, physical facilities and other resources necessary to
achieve an institution’s mission and goals are available and accessible. In the context of the
institution’s mission, the effective and efficient uses of the institution’s resources are
analyzed as part of ongoing outcomes assessment.

Working Group 2 will assess the alignment of the strategic planning and the
resource allocation, paying particular attention to the links between the strategic
planning and the institution’s budgetary process. This seeks to determine the extent
and the appropriateness of resource assignment to fulfill our mission and goals.

1. How effective have our institutional efforts been in involving our constituents in the
institutional planning process?

2. To what extent has the strategic plan guided initiatives and projects developed in
the last 5 years?

3. How effective has the strategic plan been? What issues should be refocused in the
next 5 years? What other non-contemplated issues must be dealt with?

4. How is the budget (operating and capital) linked with the strategic plan? How do we
evidence that the distribution of resources responds to the goals and objectives of
the strategic plan?

5. How does the budget (operating and capital) support our institutional vision and
mission?
6. How have we responded to the institutional financial constraints during the last 5

years? To what extent is our institution in a viable financial condition? What are our
major financial challenges? How are we responding to these challenges?

7. How do we evidence our commitment and institutional capacity for the
development and maintenance of physical facilities?
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8. To what extent does our income depend on enrollment? What is the level of
dependence of our students on Pell grants? How have our enrollment costs and
dependence on Pell grants compared with similar universities over the past 5 years?
What are the income diversifying strategies and their goals and objectives?

9. What evidence assures that our technological developments supports our strategic
plan? How successfully have these developments been implemented?

10.  How does the University ensure that resources are used effectively and efficiently,
including appropriate cost containment and reallocation of resources? To what extent
these resources are used effectively and efficiently?

Working Group 3
Mr. Pedro Bermudez (P), Chair, Planning and Institutional Development Director
Dr. Luz Valentin (VP), Co-Chair, Associate Dean

Standard 4 - Leadership, Governance

The institution’s system of governance clearly defines the roles of institutional
constituencies in policy development and decision-making. The governance structure
includes an active governing body with sufficient autonomy to assure institutional integrity
and to fulfill its responsibilities of policy and resource development, consistent with the
mission of the institution.

Standard 5 - Administration

The institution’s administrative structure and services facilitate learning and
research/scholarship, foster quality improvement, and support the institution’s
organization and governance.

Working Group 3 will assess the process and structure of its governance, paying
particular attention to the reorganization processes. This will seek to determine the
extent, appropriateness and effectiveness of our governance and administration
structures to fulfill our mission and goals.

1. How does the shared governance demonstrate the effectiveness of the procedures
used to update, write, edit, divulge and publish institutional policies and
regulations? How do these procedures evidence the shared governance
effectiveness?

2. How do the components of our governing body know their duties and
responsibilities? To what extent does our community relate with the
representatives of our governing body?

3. How effective are the strategies used by the Board of Trustees to get external
fundraising? What are the new strategies and their goals and objectives?

4, How does the assessment of the president’s performance support our institutional
mission and goals?
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5. Over the last five (5) years, how have changes in the administrative structure
responded to our needs? What has been the impact of the recent administrative
reorganization?

6. How effectively does the administrative body coordinate and communicate its

efforts to improve efficiency in procedures and decision making? How are
subsequent changes in policies or procedures communicated to our community?

7. How adequately is the administrative structure staffed? Which services need to be
reinforced?
Working Group 4
Prof. Niza Zayas (P), Student Dean Affairs
Ms. Christine Hernandez (VP), Enrollment Management
Standard 8 - Student Admissions and Retention
The institution seeks to admit students whose interests, goals, and abilities are

congruent with its mission and seeks to retain them through the pursuit of the students’
educational goals.

Standard 9 - Student Support Services

The institution provides student support services reasonably necessary to enable
each student to achieve the institution’s goals for students.

Working Group 4 will investigate recruitment, admission and retention policies
and procedures to ensure their effectiveness. Once students are admitted, a compelling
display of student support services are provided to secure the retention and academic
success. This group was also in charge of addressing student support services
effectiveness.

1. How effective has the implementation of the enrollment management plan been?
How effective has student recruitment been at all academic levels?

2. To what extent does our admission policy reflect the institutional mission and
goals?
3. How do we address freshmen academic and social adjustment to university life?

How do we provide academic, social and personal support? How do we include
parents, guardians, and significant others?

4, How do student support services satisfy student needs and interests, in accordance
with the institutional mission?

5. What is the effectiveness of student support services in assisting in the creation of
student learning communities? How are students encouraged in peer learning,
having study groups and social activities?
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6. How do we provide support to students identified as being at risk? How effective are
the students support services in student retention?

7. How effective is the process to encourage students with special needs to actively
participate in campus activities?

8. How effective are student organizations in promoting leadership skills? To what
extent has this impacted student retention?

9. What policies and procedures protect student confidentiality and ensure accuracy of
records?
10. How do external community programs or activities promote our institutional

mission and goals? To what extent have students been integrated into these
programs and activities?

Working Group 5

Dr. Haydee Dominguez (P), College of Education

Prof. Awilda Burgos (VP), College of Business and Technology Development
Standard 10 - Faculty

The institution’s instructional, research, and service programs are devised,
developed, monitored, and supported by qualified professionals.

Working Group 5 will assess if the faculty meets our teaching and curricular
needs. The Working Group will evaluate our institution’s faculty recruitment and
professional development and its effectiveness to support our mission and goals.

1. How does the teacher student ratio facilitate the role and responsibilities of our
faculty? How does it compare with other peer institutions? To what extent is the
faculty numerous enough to meet the academic and service needs of the students?

2. How does the faculty integrate academic activities to include: teaching, learning,
research and academic services? How effectively do our tenure and promotion
policies support this integration? To what extent have these policies been equitably
and fairly implemented?

3. To what extent have faculty been provided with sufficient time and resources to
pursue professional development? How have these development efforts impacted
the community?

4, To what extent does the quality of the faculty meet the teaching and curricular
needs of the University? How effective are the criteria used to determine
qualification for a position? How effective are the policies and procedures related to
recruitment, appointment, and retention of our faculty?
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10.

What additional processes and criteria, if any, are used to recruit faculty in areas of
difficult recruitment?

To what extent are the procedures for hiring and evaluating temporary faculty
consistent with those for regular faculty? When a college has a high percent of part
time faculty, how do we ensure that the responsibilities in terms of teaching,
advising, and other academic services are met?

How effective are the strategies used to encourage faculty in the design, review and
establishment of new academic programs and to participate in community service
and other activities related to our institutional mission?

How are priorities set in the professional development of faculty? How are these
priorities reflected in the budget?

To what extent have faculty development opportunities changed during the last five
years? To what extent are these opportunities equitably distributed across the
University? How do these opportunities reflect faculty needs?

How do we guarantee the acquired rights and benefits of the faculty?
Working Group 6

Dr. Pura Echandi (P), Academic Dean

Standard 11 - Educational Offerings

The institution’s educational offerings display academic content, rigor, and

coherence appropriate to its higher education mission. The institution identifies student
learning goals and objectives, including knowledge and skills, for its educational offerings.

Working Group 6 will assess if our educational offering and academic services

respond to our mission and goals. The Working Group will evaluate curriculum
effectiveness in meeting the needs of students and society.

1.

To what extent does the academic offering display the instructional content, rigor
and coherence appropriate to the institution's mission and goals? How do the
curricular revision process and the development of new academic offering integrate
the institutions mission and goals?

To what extent does the curriculum provide for the integration of disciplines and
knowledge? How is technology, management information skills, communication
skills, support services and research integrated into the curriculum of each
academic program?

How effective are the systematic curriculum review processes in determining the
development of new academic programs and curriculum needs? How do the
institutional curricula meet student needs and preferences, professional
requirements and employment changing scenarios? How satisfied are the students,
faculty, employers and professional organizations with the adequacy and relevance
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of our curriculum?

4. How do we evidence that our alumni possess the necessary skills for their discipline
or profession?

5. How is the assessment of student outcomes integrated into our curriculum revision,
program development and course planning?

6. How well are the Curricular Development Plan and the Strategic Plan aligned?

7. How effective are academic support services at providing students and faculty with
the necessary support to promote the academic and personal development of
students?

Working Group 7
Dr. Juan Mejias (P), Curriculum Review Committee
Standard 12 - General Education

The institution’s curricula are designed so that students acquire and demonstrate
college-level proficiency in general education and essential skills, including at least oral and
written communication, scientific and quantitative reasoning, critical analysis and
reasoning, and technological competency.

Standard 13 - Related Educational Activities

The institution’s programs or activities that are characterized by particular content,
focus, location, mode of delivery, or sponsorship meet appropriate standards.

Working Group 7 will assess if our General Education Program and related
educational activities promote our mission and goals. The Working Group will
evaluate their effectiveness in meeting the student needs to acquire the competencies
of their discipline or profession. Attention will be given to the alignment and
consistency of our Certificate Program with our institutional practice.

1. What strategies do we use to ensure quality and comply with the contact hours
required for the intellectual development of the student at associate, bachelor and
master degree levels?

2. How do we evidence the curriculum alignment between the General Education
Program and the various areas of concentration?

3. How are the goals and objectives of the Education Program aligned with our
institutional mission and philosophy?

4. How does the General Education Program help the students acquire competencies
in their discipline or profession? How do we use the results of the student learning
assessment to improve the curriculum of the General Education Program?
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5. How do we evidence the support given to the General Education Program in terms
of administrative structure, budget and incentives for faculty? How do we divulge
the General Education Program requirements?

6. How do we identify under prepared students and what academic support programs
and services are available for them?

7. How do we evidence that the goals and objectives of the Certificate Program are
aligned and consistent with our institutional mission and philosophy?

8. How do we evidence the participation of faculty and other academic professionals in
the design, operation and evaluation of the Certificate Program?

9. To what extent do policies and procedures to grant credit for experiential learning
align with the new regulation? How are they made known and publicized? How does
faculty participate in this process?

10.  How effective are the strategies used to develop courses and distance learning
programs? How does distance education strengthen our institutional vision, mission
and goals?

Working Group 8
Dr. Luz Valentin (P), Co-Chair, Associate Dean

Dr. Pura Echandi (VP), Academic Dean
Standard 7 - Institutional Assessment

The institution has developed and implemented an assessment process that
evaluates its overall effectiveness in achieving its mission and goals and its compliance
with accreditation standards.

Standard 14 - Assessment of Student Learning

Assessment of student learning demonstrates that, at graduation, or other
appropriate points, the institution’s students have knowledge, skills, and competencies
consistent with institutional and appropriate higher education goals.

Working Group 8 will evaluate the usefulness of the assessment plan in our
institution and how this plan helps the faculty and staff to make appropriate decisions
about improving programs and services.

1. How does the Institutional Assessment Plan support our institutional mission and
goals?

2. To what extent does the administration provide support creating the culture of
assessment?
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3. How do we evidence that our academic programs help our students achieve their
personal and professional goals?

4, How do we incorporate the assessment outcomes in institutional renovation plans,
the strategic plan, and in the prioritizing and resource allocation process? How are
the outcomes used to improve academic programs?

5. How do we evidence the use of our student learning assessment outcomes in the
educational offering, the General Education Program, and related educational
activities? To what extent do we document student success?

6. How adequate are faculty efforts to assess student learning?

Self -Study Calendar

Activity Date

1. Planning and Design of Self-Study

1.1. Plan the Plan Apr.-Jun. 2010

1.1.1. MSCHE reminds institution of the pending evaluation
and invites it to the Self-Study Institute

1.1.2. Steering Committee Chair(s) and members chosen Aug.-Oct. 2010
1.1.3. Attend Self-study Institute for orientation of the self- Nov. 2010
study process

1.2. Preliminary self-study model

1.2.1. Institution chooses its preliminary self-study

Dec. 2010
model. ec

1.2.2. Institution determines types of working groups

that will be needed Jan. 2011

1.2.3. Draft Self-study Model and Design including

. . Feb.-Mar. 2011
research questions for working groups

1.2.4. Self-study Model for approval

1.2.5. MSCHE staff liaison schedules self-study

. . ~-Mar.-2011
preparation visit. Jan.-Mar

1.2.6. Institution chooses its final self-study model Jan.-2011
1.2.7. Institution determines the composition of working Jan-2011
groups

1.2.8. Final draft of self-study Model and Design finalized,

. . . . Mar.-2011
including research questions for working groups
1.2.9. Staffliaison approves institution's self-study design Mar.-2011
1.2.10. MSCHE staff visits BCU Mar.-Apr. 2011
1.2.11. Staff liaison approves BCU’s self-study design Mar.-Apr. 2011

2. Self-study process

2.1. Steering Committee oversees research and reporting by May 2011-Mar. 2012

working groups.
2.2. Working groups involve university community May 2011-Mar. 2012
2.3. Working groups submit reports May 2011-Mar. 2012
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Activity

Date

3. Self-Study Report

3.1. MSCHE selects the evaluation team Chair, and the
institution approves the selection.

Apr.-Jul. 2012

3.2. Chair and institution select dates for team visit and for
the preliminary visit.

Apr.-Jul. 2012

3.3. UCB sends a copy of the self-study design to the team
Chair.

Apr.-Jul. 2012

3.4. UCB develops self-study draft.

Aug.2012

4. Draft

4.1. Campus community reviews draft of self-study report.

Sep.-Oct. 2012

4.2. UCB's governing board reviews draft of self-study report.

Nov.-2012

4.3. Evaluation team Chair reviews draft self-study report. Steering
committee makes changes.

Nov.-Dec. 2012

4.4. Team Chair makes preliminary visit at least four months prior
to team visit.

Dec.2012-Jan.2013

5. Final Version

5.1. BCU prepares final version of the self-study report.

Dec.2012-Jan.2013

5.2. Institution sends final report to evaluation team and to MSCHE

. - . Feb.-2012
at least six weeks prior to team visit.
6. Peer Review
6.1. Team visit Mar. 2013
6.2. Team report May. 2013
6.3. Institutional response (Two weeks after Peer Team May. 2013
Report)
7. Committee on Evaluation Report meets Jun.2013
8. Commission action Jun.2013

9. Follow-up, if any

Organization of the Self-study Report

Bayamén Central University will conduct a comprehensive self-study and the
organization of the resulting report will be based on the 14 standards of Middle States
Commission on Higher Education as addressed by the eight working groups. Each of the
working groups will draft its own chapter or chapters. Every chapter will include a summary
of major findings from the research questions addressed and, where appropriate, will
provide suggestions or action plans for improvement. The self-study report’s conclusion will
include a summary of all suggestions and plans for improvement. In brief, the report structure

will be as follows:
Chapter I: Overview of the Institution
Chapter II: Executive Summary

Chapter Ill:  Mission, Goals and Integrity (Standards 1 and 6)
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Chapter IV: Planning, Resource Allocation and Institutional Renewal,
Institutional Resources (Standards 2 and 3)
Chapter V: Leadership and Governance, Administration (Standard 4 and 5)
Chapter VI:. ~ Student Admission and Retention ant Student Support Services
(Standard 8 and 9)
Chapter VII:  Faculty (Standard 10)
Chapter VIII: Educational Offering (Standard 11)
Chapter IX:  General Education and Related Educational Activities (Standard 12
and 13)
Chapter X: Institutional Assessment and Assessment of Student Learning
(Standard 7 and 14)
Chapter XI: ~ Conclusions and Summary of Recommendations
Appendix
Editorial Style
. Each working-group report should be completed in Word and submitted by e-mail to

the Steering Committee.

. For the working-group reports, simple formatting should be used so that removing
or changing formatting will not be difficult when the reports are compiled for the
University's self-study document. For example, rather than using the space bar to
indent several spaces, use the tab key or other Word tools for indenting and/or

aligning text.

. Working-group reports should be carefully edited before they are submitted. The
writers of individual reports will use the APA format with which we are most familiar.

Profile of the Visiting Team

BCU is a Dominican Order, Catholic private non-profit institution of higher
education, located in Bayamon, Puerto Rico. Founded in 1961 as a two-year regional
college, it has continued to grow, offering associate degrees, bachelors and masters. In the
fall of 2010 BCU had an enrollment of 1,497 full-time students and 599 part-time students
for a total enrollment of 2,096 students. 71% female, 92% are low income families and
89% percent are first generation students.

BCU offers undergraduate and graduate programs in Business Administration,
Education, Science, and Psychology.
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BCU'’s evaluation team should be composed of four to five members who are familiar
with the challenges of a catholic university as a sponsoring governing group. Members
should be familiar with institutions that serve minority populations, First Generation
College students, and that share our mission, vision, and philosophical principles.

We suggest that the evaluation team include evaluation expertise in:

. Academic programs in Business Administration, Education, Arts and Science.
. Information Literacy and Library Technology

. Enrollment Management

. Budgeting and Finance

. Institutional Assessment

We also suggest that the following Institutions meet the before mentioned
requirements:

. St. Thomas Aquinas College (Sparkill, NY)
. Caldwell College (Caldwell, NJ)

. Loyola University (Baltimore, Maryland)
. Canisius College (Buffalo, NY)

. Marist College (Poughkeepsie, NY)

. Cabrini College (Radnor, PA)
Conclusion

Bayamoén Central University (BCU) prepared its Self-Study Design following the
documents: Characteristics of Excellence in Higher Education (2006) and Self Study
Creating a Useful Process and Report (2007).

Bayamon Central University enthusiastically embraces the opportunity that Middle
States Commission on Higher Education self-study provides for fully understanding the
effectiveness, challenges, and opportunities of all areas of the institution. The members of the
Steering Committee and the working groups are eager and committed with the self-study. The
self-study process will set a firm foundation from which we are going to develop our next
strategic plan and move forward.
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Appendix: Working Groups Guide
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MIDDLE STATES COMMISSION ON HIGHER EDUCATION 2009-2013

Self-study Steering Committes (Comité Timén de Anto estudio)

Members (Miembros) Pasition (Posicion)

1. Dr. Lillisn Negron Colon President

{Presidents)
2. Dx. Pura Echandi Academic Dean

(Decana de Asuntos Acadénticos )
3. Dr. Luz Valentm Associate Dean of Licensing and Accreditation
Co-Chair
3. Prof Niza Zayas Stadent Dean
(Decana de Esmdiantes)
5. Mss. Rosimar Ferrer Finance and Administration Dean
(Decans de Adm y Finanzas)

6. Mr. Pedro Bermmder

Flanning and Institwcional Development Director
(Diractor de la Oficina de Planificacion vy Desarrollo
Institucional)

Chair

7. Dr. Haydee Donungues

f:nitj' member of Cn]-lege of Education and Bebaviour
Professions
(Facultad del Colegio de Educacion y Profesiones da la

8. Dra_ Caroline Gonzslez

Conducta)
College of Education and Behavior Professions Director
{Directora del Colegio de Educacion y Profesiones de la

9. Dr. Oscar Cruz Cuevas

Conducta)
College of Liberal Arts, Science and Health Professions
Director
(Drirector del Colegio de Artes Liberales, Ciencias y Profesiones
de la Salud)

10. Prof. Midia Colon

College of Business Development and Technology Director
(Directora del Colegio de Desarmollo Enpresarial v Tecnologia)

11. Drr. Juan Mejizs

Drirector del Proyecto de Bevision Cwricular

12. Prof. Elba Rivera

Faculty member of College of Education and Behavionr
FProfessions

13. Fray ¥ amil Samalot, OF., PED

Junta de Smdicos

Chair: 5r. Padro Bermmdez

Co-Chair: Dr. Luz Valentin

Leyenda: Presidente (F); Vice Presidente (VF)

Rev. 9/08/10; Comegider 471110; Rev: ZH110; Comegido: TH: Corsmgida: 10011 - 21-EN-11
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Comité de Trabajo 1

May 2011

GRUPFD MEMBERS OFFICEDEPARTMENT | STANDARD MSCHE STANDARDS INDICATORS OF EVIDENCIA QUE SUSTENTE
(Miembros) (Dficina/Departaments) | 